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Tuesday, 10 September 2019, 1 — 4.30pm
Bliss Hotel (formerly Ramada), Promenade, Southport, PR9 0DZ

Market place (from 1pm)

A market place of local health and wellbeing services will be available, so please take
the opportunity to learn more about these and the support they offer

Event programme (starts at 2pm)

1. Welcome and introduction
(Dr Rob Caudwell, chair)

2. Our year and where we are now
(Fiona Taylor, chief officer)

3. Developing our 5 year plan
(Cameron Ward, Sefton Transformation Programme)
Find out about our plans to develop health and care services in Sefton

4. What would you do?

(Maureen Kelly, Chair, Healthwatch Sefton)

Here about what people told Healthwatch Sefton about the local and national
NHS plans

5. Developing our 5 year plan — over to you
(Cameron Ward, Sefton Transformation Programme)
Your chance to share your views on Sefton’s plans for health and care

Take a short break, mingle and visit the market place

6. Maximising the quality and efficiency of your care

(Karl McCluskey, director of strategy and outcomes)

Your chance to hear about our plans to improve the quality and efficiency of
local health services

7. Focus 1: improving outpatient services
Learn about plans to improve outpatient services and discuss how these
might work for patients

8. Focus 2: supporting you to self care
Hear how we can support you to self care and use services more efficiently

9. Fingers on the buttons: how was the event for you?
(Fiona Taylor, chief officer)

10. Thank you and close
(Fiona Taylor, chief officer)

Q&A surgery
At the end of the event, members of the CCG team will be available if you have any
guestions




