
 
 

 

Governing Body Meeting in Public  
Agenda 

 

Date: Wednesday 27th May 2015, 1300 hrs to 1515 hrs  
Venue: Family Life Centre, Ash Street, Southport, Merseyside, PR8 6JH 
 

  1300 hrs Members of the public may highlight any particular areas of concern/interest and 
address questions to Board members.  If you wish, you may present your question in 
writing beforehand to the Chair. 

 

  1315 hrs Formal meeting of the Governing Body in Public commences.  Members of the public 
may stay and observe this part of the meeting.  

 

The Governing Body   
Dr Rob Caudwell Chair and Clinical Director RC 
Helen Nichols Vice Chair and Lay Member for Governance HN 
Dr Niall Leonard Clinical Vice Chair and Clinical Director NL 
Paul Ashby Practice Manager and Governing Body Member PA 
Dr Doug Callow GP Clinical Director and Governing Body Member DC 
Hannah Chellaswamy Deputy Director of Public Health, SMBC HC 
Fiona Clark Chief Officer FLC 
Dr Martin Evans GP Clinical Director and Governing Body Member ME 

Debbie Fagan Chief Nurse DF 
Dwayne Johnson Director for Older People, SMBC(co-opted member) DJ 
Maureen Kelly Chair, Healthwatch (co-opted Member) MK 
Martin McDowell Chief Finance Officer MMcD 
Dr Hilal Mulla GP Clinical Director and Governing Body Member HM 
Roger Pontefract Lay Member for Patient & Public Engagement RP 
Colette Riley Practice Manager and Governing Body Member CR 
Dr Kati Scholtz GP Clinical Director and Governing Body Member KS 
Dr Jeff Simmonds Secondary Care Doctor and Governing Body Member JS 
   
In Attendance   
Karl McCluskey Chief Strategy & Outcomes Officer  KMcC 

 
No Item Lead Report Receive/ 

Approve 
Time 

Governance 

GB15/85  Apologies for Absence Chair - R 3 mins 

GB15/86  Declarations of Interest Chair Verbal R 1 mins 

GB15/87  Hospitality Register Chair  R 1 mins 

GB15/88  Minutes of Previous Meeting Chair  A 5 mins 

GB15/89  Action Points from Previous Meeting Chair  A 5 mins 

GB15/90  Business Update Chair Verbal R 5 mins 

GB15/91  Chief Officer Report FLC  R 10 mins 

GB15/92  GP Pressures and Supporting Practices All Verbal R 5 mins 

GB15/93  Annual Report and Audit Opinion 2014/15 MMcD Verbal A 10 mins 

GB15/94  
Q4 Corporate Risk Register and GB Assurance 
Framework  

FLC R R 10 mins 

GB15/95  CCG Corporate Objectives 2015/16  FLC R A 10 mins 

A
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a
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No Item Lead Report Receive/ 
Approve 

Time 

Service Improvement/Strategic Delivery 

GB15/96  Strategic Blueprints KMcC R A 10 mins 

GB15/97  Shaping Sefton Update FLC R R 10 mins 

Finance and Quality Performance  

GB15/98  Integrated Performance Report 

KMcC/ 

MMcD/
DF 

 R 10 mins 

GB15/99  
Overview, Quality and Performance – Southport & 
Ormskirk Hospitals NHS Trust 

FLC/ 
DF/ 

KMcC 
 R 10 mins 

GB15/100  
Revised Budgets for 2015/16 and Transformation 
Fund 

MMcD  A 10 mins 

For Information  

GB15/101  Key Issues reports from committees of Governing 
Body: 

a) Finance & Resource Committee 
b) Quality Committee 
c) Service Improvement Redesign Committee 

  
 

 

 

 

 
 

R 
R 
R 

5 mins 

GB15/102  Finance & Resource Committee Minutes -  R 

5 mins 

GB15/103  Quality Committee Minutes -  R 

GB15/104  Service Improvement & Redesign Committee 
Minutes 

-  R 

GB15/105  Locality Meetings: 

a) Ainsdale & Birkdale (South) Locality 
b) Formby Locality 
c) Central Locality 
d) North 

 

- 
- 

 

 

 

 

R 
R 

Closing Business 

GB15/106  Any Other Business 
Matters previously notified to the Chair no less than 48 hours prior to the meeting 

5 mins 

GB15/107  Date of Next Meeting 
Wednesday 29th July 2015 at 15.00 hrs, Family Life Centre, Southport 

 

Estimated meeting close 1515 hrs 
 

Motion to Exclude the Public: 
Representatives of the Press and other members of the Pubic to be excluded from the remainder of this meeting, having regard to the confidential 
nature of the business to be transacted, publicity on which would be prejudicial to the public interest, (Section 1{2} Public Bodies (Admissions to 
Meetings), Act 1960) 
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Governing Body Meeting in Public  
Draft Minutes 

 

Date: Wednesday 25th March 2015, 1300 hrs to 1600 hrs  
Venue: Family Life Centre, Ash Street, Southport, Merseyside, PR8 6JH 
 

  1300 hrs Members of the public may highlight any particular areas of concern/interest and 
address questions to Board members.  If you wish, you may present your question in 
writing beforehand to the Chair. 

 

  1315 hrs Formal meeting of the Governing Body in Public commences.  Members of the public 
may stay and observe this part of the meeting.  

 

The Governing Body   
Dr Rob Caudwell Chair and Clinical Director RC 
Dr Niall Leonard Clinical Vice Chair and Clinical Director NL 
Paul Ashby Practice Manager and Governing Body Member PA 
Dr Doug Callow GP Clinical Director and Governing Body Member DC 
Hannah Chellaswamy Deputy Director of Public Health, SMBC HC 
Fiona Clark Chief Officer FLC 
Dr Martin Evans GP Clinical Director and Governing Body Member ME 

Debbie Fagan Chief Nurse DF 
Maureen Kelly Chair, Healthwatch (co-opted Member) MK 
Martin McDowell Chief Finance Officer MMcD 
Peter Morgan Deputy Chief Executive, Sefton MBC (co-opted member on behalf of M Carney) PM 
Dr Hilal Mulla GP Clinical Director and Governing Body Member HM 
Helen Nichols Vice Chair and Lay Member for Governance HN 
Roger Pontefract Lay Member for Patient & Public Engagement RP 
Colette Riley Practice Manager and Governing Body Member CR 
Dr Kati Scholtz GP Clinical Director and Governing Body Member KS 
Dr Jeff Simmonds Secondary Care Doctor and Governing Body Member JS 
   
In Attendance   
Billie Dodd Head of CCG Development for Item 15/52 BD 
Jan Leonard Chief Redesign & Commissioning Officer for Items 15/50 & 15/51 JL 
Karl McCluskey Chief Strategy & Outcomes Officer for Items 15/56 and 15/58 KMcC 
Melanie Wright Lead for Intermediate Care for Item 15/53 MW 

 

Questions from members of the Public 
 

Q: Ken Lowe – when will it be clear what the budget will be for voluntary services? 
A: To be discussed in Part 2 and the CCG should be able to confirm figures at the start of next week.   
 

 
Presentation on “Mental Health Transformation” by Dr Hilal Mulla 

 
FLC updated the membership with feedback in relation to that morning’s Mersey Care Board meeting.  There was a 
need to examine the acute ‘psychosis’ side in more detail.  There was also a need to understand what was required 
weighed against the funding available.   
 
A presentation by the mental health task force is going to next Health and Wellbeing Board meeting. 
 
There is a need to bridge the transition gap between Alder Hey and Mersey Care in relation to younger people as it is 
acknowledged there are some gaps. 
 
FLC expressed thanks to Hilal and the team in identifying the issues and information with which to move forward. 
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No Item Action 

GB15/41  Apologies for Absence were received from Paul Ashby, Dr Doug Callow, Hannah 
Chellaswamy, Roger Pontefract and Dr Kati Scholtz.  

 

GB15/42  Declarations of Interest 

All members holding dual roles across both South Sefton CCG and Southport & 
Formby CCG declared their interest.  There were no other declarations made in 
respect of items of business on the agenda. 

 

GB15/43  Hospitality Register 

The Governing Body received the Hospitality Register.  There were no further 
additions. 

 

GB15/44  Minutes of Previous Meeting 

The minutes were accepted as a true and accurate record of the previous meeting. 

 

GB15/45  Action Points from Previous Meeting 

15/4 – Review of Case for Change – coming back to the Governing Body in due 
course.   

15/8ab – Integrated Performance Report – remove from tracker. 

15/8c – Stroke Service Review – remove from tracker. 

15/8d - S&O Mortality Rates – remove from tracker. 

15/8e - Mental Health Issues – page 378 of meeting pack shows improved 
performance for January showing upward trajectory.  Remove from tracker. 

15/9b - Corporate Risk Register – remove from tracker. 

15/12a - Strategic Plan – remove from tracker. 

15/13a – Out of Hours Pharmacy - remove from tracker. 

15/15 – Re-procurement of NHS 111 North West Service - on agenda.  Remove from 
tracker 

15/17 – Emerging Issues – GB members have been attending locality meetings to 
strengthen links.  Remove from tracker. 

15/18 - Key Issues to be updated to CCG website – remove from tracker. 

 

GB15/46  Business Update 

A new Improving Access to Psychological Therapies (IAPT) service is to be launched 
across South Sefton CCG and Southport & Formby CCG on 1st April 2015.  
GP practices have been informed and Dr Caudwell is advised that there is an 
expectation of a smooth transition for our patient population.   

The CCG has been authorised by NHSE to participate in joint commissioning without 
taking fully responsibility.  Hopefully this can be used to address some of the 
pressures across the system.  The CCG is currently experiencing huge pressures 
across A&E and primary care.  A lot of work is being done on mental and community 
health. 

Dr Caudwell thanked the membership for all the help and support received in his first 
12 months as Chair. 

 

GB15/47  Chief Officer Report 

Shaping Sefton – a successful event was held on 12th February in conjunction with the 
King’s Fund.  A transformational board was now being developed to drive the agenda.  
On behalf of Governing Body, FLC thanked Peter Morgan of Sefton Council for his 
contribution and congratulated him on his impending retirement at the end March. 

Procurement – the NHS 111 Service has been awarded the contract to partner FCMS 
and Urgent Care 24 and the contract will transfer over in October/November. 

Commissioning Support Unit – it has been confirmed the North West Commissioning 
Support Unit (NWCSU) did not get on the Lead Provider Framework.  NHS England 
has set up a transformation board, chaired by Simon Banks, Chief Officer of Halton 
CCG.  Mrs Clark will be leading a group from the Merseyside CCG network to 
determine future requirements.   
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No Item Action 

 Continuing Health Care (CHC) - issues have been added to the risk register as key 
areas of risk.  As a result of weekly meetings, we are now implementing work plans 
and actions. 

Informatics Mersey Partnership Board – Mrs Clark will be chairing the board meetings 
for the next 6 months. 

 

GB15/48  GP Pressures and Supporting Practices 

Prime Minister’s Challenge Fund – the fund will have a big impact on primary care if 
the bid is successful.  The impact of GPs retiring could have a negative impact and 
primary care should be a priority for the CCG going forward.  The outcome will be 
known on or around 27th March. 

 

GB15/49  NHS Southport & Formby CCG Constitution 

The members received the updated Constitution that had been amended to include 
the relevant provisions to enable the establishment of joint commissioning between 
the CCG and NHS England.  NL noted the reference to Sussex Road needed to be 
removed. 

Actions: 

The Governing Body approved the changes to the Constitution once the 
amendment in relation to Sussex Road had been made. 

 

 

 

 

 

 

TJ 

GB15/50  NHS Southport & Formby and NHS England Joint Committee – Terms of 
Reference 

NHS England guidance has changed slightly, as there is now a stipulation included 
regarding chairing meetings.  As a result of this change, Helen Nichols would not be 
able to chair the joint committee as she is also Audit Committee chair.  Approval was 
therefore sought based on that amendment which will be resolved at the first meeting 
of the joint committee. 

Action:  
The GB approved the Joint Committee Terms of Reference. 

 

GB15/51  Breast Care Services Engagement and Equality Report and Recommendations 

JL updated the Governing Body on the results of a recent engagement exercise.  Key 
issues identified were:  

 Patients disappointment at sudden closure of service; 

 Lack of communication; 

 Real concerns about future care and follow up; 

 Engagement exercise under an equality impact assessment; 

 Concerns around travelling.  

The next steps are to review an evidence-based breast care pathway, recognising the 
strong public views.  A report will come back to the Governing Body with final pathway 
in conjunction with West Lancashire CCG in due course. 

JL has made contact with the Cheshire & Mersey Cancer Network to establish the 
best way of communicating to patients so they can add their feedback and help shape 
commissioning on that process.  

A meeting has been arranged for Mrs Clark to meet with breast surgeons at Southport 
& Ormskirk Hospital NHS Trust on 21st April 2015. 
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No Item Action 

GB15/52  Care Closer to Home Strategy 2013 – 2018 (refreshed in 2015) 

The original programme was developed in 2012/13 and it was felt timely to refresh the 
strategy as a result of joint working with Southport & Ormskirk Hospital NHS Trust and 
West Lancashire CCG.  The update has focussed on bringing together collective 
thinking which has an emphasis on unplanned, intermediate, primary care, etc. 

The governance structure and some of the project management arrangements were 
currently being revised to support this, in line with the Shaping Sefton initiative. 

Mrs Nichols was aware that a decision regarding the future of procurement of 
community services may be required and asked how the strategy and this process 
would be reconciled to each other given that resources are limited? 

Mrs Clark confirmed the Care Closer to Home Strategy would stand regardless of the 
provider of services and confirmed it fitted with the CCG’s strategic plan.  The CCG 
was working jointly with West Lancashire CCG and Southport & Ormskirk Hospital 
NHS Trust, as an integrated care organisation, to see how those services could be 
provided. 

Action: The GB approved the refreshed Care Closer to Home strategy. 

 

GB15/53  Sefton Joint Intermediate Care Strategy 

The strategy has been developed in conjunction with Southport & Formby CCG and 
South Sefton CCG and the Local Authority. 

The strategy is aligned to the Sefton Health & Wellbeing Board’s vision of aligned 
care.  The strategy is also aligned with the CCG’s priorities in relation to the frail and 
elderly, virtual ward, etc. 

Dr Caudwell thanked Mrs Wright for all her hard work. 

Action: The GB approved the Sefton Joint Intermediate Care Strategy. 

 

GB15/54  Draft CCG Quality Strategy 

DF advised that the strategy was still in draft form as it had only been presented to the 
previous week’s Quality Committee.  She confirmed the strategy was aligned to the 
CCG strategic plan and reflected local priorities, national drivers and priorities out of 
the National Priority Board. 

 

 

 

 As result of joint co-commissioning arrangements with NHS England, Mrs Clark was 
now accountable for quality improvement, but not responsible for practitioner 
performance.  As a result some of the work traditionally dealt with by NHS England 
may come through to the Governing Body. 

Lyn Cooke to add to CCG website as a stand-alone document. 

Action: the GB approved the draft CCG Quality Strategy. 

 

 
 

LC 

GB15/55  Safeguarding Strategy 

The CCG had commissioned the peer review as part of its development.  The strategy 
was presented to the Quality Committee prior to Christmas, however, had been re-
presented to the Quality Committee as a result of changes to the Care Act. 

The Quality Committee had challenged the Safeguarding Service as to whether the 
strategy could be more CCG focussed and more aligned to the Health & Wellbeing 
Board.  A local implementation plan is to be developed. 

Action: The Governing Body approved the strategy. 
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No Item Action 

GB15/56  2015/16 Planning Submission 

This submission reflects last year’s agreement to develop and re-visit its strategic 
plan, as well as the need to conform to a national reporting plan.  Final plans need to 
be reviewed by 14th May. 

One of challenges has been shift from data that was used in the 2014/15 plan to 
something different this year (ie from MARS (Monthly Activity Returns) to SUS 
(Secondary Uses Service)).  This is more comprehensive and drills down to episode 
level enabling us to translate activity/level of service. 

Regarding non elective growth, Southport & Formby showed a marked increase in 
growth from October onwards; however the older population in the Southport & 
Formby area was higher than the national average, making up 30-40% of non-elective 
admissions. 

FLC believed we had a very robust plan which responded to recent demands and 
achievable given financial constraints this year. 

Actions: 
(i) The Governing Body supported the refresh and final submission; 
(ii) Noted the detail contained in the national planning guidance and the 

implications for the review of existing two year operational and five 
year operational plans; 

(iii) Approved the submission of 2015/16 plans in relation to NEL activity 
at 0% and the re-profiled plan for future years; 

(iv) Approved the submission of plans to achieve the various national 
performance measures including RTT, A&E, Mental Health, HCAI, 
Cancer and Primary Care; and  

(v) Approved the necessary delegated authority via the CCG Chair, 
Accountable Officer, Chief Financial Officer and Chief Strategy & 
Outcomes Officer to progress the necessary work to enable national 
return requirements to be met in line with the revised planning 
timetable. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

RC/ 
FLC/ 

MMcD/
KMcC 

GB15/57  Home Oxygen Assessment Service Contract 

The Home Oxygen Assessment Service has been put to tender through a robust and 
EU compliant process. Liverpool Community Health NHS Trust was the most 
economically advantageous bid submitted. 
The Governing Body is asked to approve the award of contract to Liverpool 
Community Health NHS Trust for a 3-year contract (with the option to extend by a 
further 1 x 2-year period) commencing on 1st July 2015. 
Action: The Governing Body approved the award of the Home Oxygen 
Assessment Service Contract to Liverpool Community Health NHS Trust. 

 

GB15/58  Integrated Performance Report 

KMcC presented highlights from his full report. 

Quality - Miss Fagan gave an update on the quality section of the report.   

A single item Quality Surveillance Group (QSG) on cancer had been held last month 
producing many recommendations from NHS England which Dr Allen had confirmed 
the CCG was already complying with.  Feedback will go through to the Quality 
Committee. 

There has been an increased trend in reporting pressure ulcers and as a result the 
Trust is reviewing their processes. 

Finance - projected deficit has reduced by £250K, however, there is still overspend 
which gives cause for concern.  Page 369 shows actions that have been put in place 
throughout year mainly through deferred items.  The CCG remains on target to deliver 
financial duties for financial year. 

Action: the GB received the report. 

 

GB15/59  Emerging Issues 

It was agreed this item would be taken off the agenda as the item ‘GP Pressures and 
Supporting Practices’ had been added. 
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No Item Action 

GB15/60  Key Issues reports from committees of Governing Body: 

a) Finance & Resource Committee – MMcD due to set up a QIPP group from April 
onwards specifically to look at where we are able to reduce costs within the CCG 
for next year. 

b) Quality Committee – specific concerns around S&O safeguarding performances.  
As a result a Contract query has been issued through normal routes with 
Southport & Ormskirk Hospital NHS Trust.  There are also concerns in relation to 
the timeliness and quality of responses to complaints – to be brought in house.   

c) Service Improvement Redesign Committee – Bal Duper has been invited to 
discuss the community triage service.  Respiratory Support – JK discussing with 
Kati Scholtz, the ongoing respiratory lead.  NL needs to follow this up with KS.  
Potentially very valuable – to be brought back to May meeting just to be sure. 

d) Audit Committee – received. 

 

 

 

 

 

 

NL/KS 

GB15/61  Finance & Resource Committee Minutes were received by the Governing Body. 

 

GB15/62  Quality Committee Minutes were received by the Governing Body. 

GB15/63  Service Improvement & Redesign Committee Minutes were received by the 
Governing Body. 

GB15/64  Audit Committee Minutes were received by the Governing Body. 

GB15/65  Locality Meeting Minutes: 

a) Ainsdale & Birkdale (South) Locality 
b) Formby Locality 
c) Central Locality 
d) North 

were received by the Governing Body. 

GB15/66  Any Other Business 

Quality Accounts – the CCG has received a request from Cllr Catie Page to support 
them in their work, Miss Fagan will lead on this. 

Section 75 – MMcD asked the Governing Body to approve delegated authority to the 
Chief Officer to £8.5m for Southport & Formby CCG.  Action: Approved. 

HWBVB 

 

GB15/67  Date of Next Meeting 
Wednesday 27th May 2015 at 13.00 hrs, Family Life Centre, Southport 
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Governing Body Meeting in Public  
Actions from meeting held in March 2015 

  

No Item Action 

15/4 

(14/125) 

Review of Case for Change – the paper is currently being revised and will be brought 
back to the Governing Body for review. KMcC 

GB15/49 NHS Southport & Formby CCG Constitution 

NHS England guidance has changed slightly, as there is now a stipulation included 
regarding chairing meetings.  As a result of this change, Helen Nichols would not 
be able to chair the joint committee as she is also Audit Committee chair.  
Approval is therefore sought based on that amendment which will be resolved at 
the first meeting of the joint committee. 

NL noted the reference to Sussex Road needed to come out of the paper. 

Actions: 

(i) the Governing Body approved the changes to the Constitution once the 
change in relation to Sussex Road had been removed; 

(ii) a paper would also need to be presented to the Wider Forum for ratification. 

 

 

 

 

 

 

 

 

TJ 

TJ 

GB15/54 Draft CCG Quality Strategy 

Lyn Cooke to add the strategy to the CCG website as a stand-alone document. 

 

LC 

GB15/56 2015/16 Planning Submission 

The Governing Body approved the necessary delegated authority via the CCG Chair, 
Accountable Officer, Chief Financial Officer and Chief Strategy & Outcomes Officer to 
progress the necessary work to enable national return requirements to me met in line 
with the revised planning timetable. 

 

RC/ 
FLC/ 

MMcD/
KMcC 

GB15/60 Key Issues reports from committees of Governing Body: 

c) Service Improvement Redesign Committee – Respiratory Support – JK 
discussing with Koti Scholtz, the ongoing respiratory lead.  NL needs to follow this 
up with KS.  Potentially very valuable – to be brought back to May meeting just to 
be sure. 

 

 

NL/KS 

GB15/66 Any Other Business 

Section 75 – MMcD asked the Governing Body to approve delegated authority to the 
Chief Officer to £8.5m for Southport & Formby CCG. 

Action: Approved. 

 

 
FLC 

 
A

ct
io

n 
T

ra
ck

er

Page 11 of 332



  
 

 

MEETING OF THE GOVERNING BODY 
May 2015  

 
 
Agenda Item: 15/91 
 

 
Author of the Paper: 
Fiona Clark 
Chief Officer 
Email: fiona.clark@southseftonccg.nhs.uk 
Tel:  0151 247 7069 
 

 
Report date:  May 2015 
 

 
Title:  Chief Officer Report  
 

 
Summary/Key Issues: 
 
This paper presents the Governing Body with the Chief Officer’s monthly update. 
 

    

Recommendation 
 
The Governing Body is asked to receive this report. 

 Receive x  

Approve   

Ratify   

    

 

Links to Corporate Objectives (x those that apply) 

x Improve quality of commissioned services, whilst achieving financial balance. 

x Sustain reduction in non-elective admissions in 2014/15 

x Implementation of 2014-15 phase of Care Closer to Home 

x 
Review and re-specification of community nursing services ready for re-commissioning 
from April 2015 in conjunction with membership, partners and public. 

x Implementation of 2014/15 phase of Primary Care quality strategy/transformation. 

x 
Agreed three year integration plan with Sefton Council and implementation of year one 
(2014/15) to include an intermediate care strategy. 

x 
Review the population health needs for all mental health services to inform enhanced 
delivery. 
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Process Yes No N/A Comments/Detail (x those that apply) 

Patient and Public 
Engagement  

 x   

Clinical Engagement  x   

Equality Impact 
Assessment 

 x   

Legal Advice Sought  x   

Resource Implications 
Considered 

 x   

Locality Engagement  x   

Presented to other 
Committees 

 x   

 

Links to National Outcomes Framework (x those that apply) 

x Preventing people from dying prematurely 

x Enhancing quality of life for people with long-term conditions 

x Helping people to recover from episodes of ill health or following injury 

x Ensuring that people have a positive experience of care 

x Treating and caring for people in a safe environment and protecting them from avoidable 
harm 
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Report to the Governing Body 
May 2015 

 

 
1. CCG Assurance Framework 
 
1.1 Much has changed since CCGs became statutory organisations on the 1st April 2012 and 

went through the authorisation process, giving rise to the need for a fresh approach to 
assurance. 

 
1.2 A new assurance framework is therefore required to address these changes. This will 

strengthen the focus on a CCG’s track record and ongoing performance in delivering 
improvements for patients. It will continue to assess a CCG’s capability as well as ensuring 
its fitness to take on additional roles and responsibilities. To this end NHS England has 
undertaken a consultation process beginning in January 2015 to produce a new CCG 
scorecard. This will complement the existing CCG Delivery Dashboard which NHS England 
uses to undertake the quarterly assurance process. 

 
1.3 This new framework also acknowledges that CCGs have different starting positions, with 

different populations and challenges, requiring different leadership responses. Some are 
operating in an extremely difficult environment, within challenged health economies or with 
legacy financial issues. Assurance covers the overall delivery of a CCG, and will take place 
continuously throughout the year, rather than as a one-off inspection. This framework 
describes a continuous assurance process that aims to provide confidence to internal and 
external stakeholders and the wider public that CCGs are operating effectively to commission 
safe, high-quality and sustainable services within their resources, delivering on their statutory 
duties and driving continuous improvement in the quality of services and outcomes achieved 
for patients. 
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1.4 There will be a risk based approach adopted by NHS England which differentiates high 
performing CCGs, those whose performance gives cause for concern, and those in between. 
NHS England intends to publish the CCG scorecard which will inform several of these 
components on MyNHS, through the NHS Choices website. Our performance and delivery 
commitments will be described in relation to five population groups, the generally well, 
people with long term conditions, people with mental health problems or learning disabilities, 
children and young people, and the frail elderly, with an additional focus on planning. The 
outcome measures in the scorecard will be derived from, and assessed in line with, the NHS 
Outcomes Framework. 

 
1.5 Other intelligence will be used in the assurance process including the annual CCG 360 

survey, as well as local partners and other organisations such as the Health & Wellbeing 
Board, the Care Quality Commission, NHS Trust Development Authority and Monitor and 
local Health Watch. 

 
1.6 For co-commissioning functions and for out-of-hours services, CCGs will be required to 

prepare a quarterly self-certification of compliance against five key areas: governance and 
the management of potential conflicts of interest, procurement, expiry of contracts, 
availability of services, and outcomes. For delegated arrangements and out-of-hours 
services, the self-certification will be required to be signed off by the CCG governing body. 

 
1.7 For joint commissioning arrangements the self–certification will be signed off by the joint 

committee of the CCGs or of the CCG and NHS England. The process will reflect the 
flexibility of NHS England to respond differently in different circumstances. A national 
moderation process will take place to provide confidence that the framework has been 
applied consistently across all CCGs, and that issues are being handled and escalated using 
the same approach. 

 
1.8 The conclusion to this process will mean that CCGs are assessed as being in one of four 

assurance categories, which have been named to make them consistent with those used 
elsewhere in the NHS, such as the Care Quality Commission, and in other sectors, and to 
make them more meaningful to patients and the public. The categories are: 
 

 assured as outstanding; 

 assured as good; 

 limited assurance, requires improvement; and 

 not assured. 
 
1.9 The action or intervention from NHS England will be dependent on the outcome and 

categorisation. This could range from light touch to further assessment and intervention. A 
new category of special measures has been developed. Alongside the four assurance 
categories NHS England may apply a new special measures regime designed to address 
persistent and chronic performance challenges, financial challenges and / or governance 
difficulties due to the CCG’s lack of capability and capacity to provide leadership to deliver 
sustained improvement. The application of special measures will usually result from issues 
that have persisted over a period of two quarters, unless action is required sooner, such as 
when financial problems are identified. It is most likely to be applied to those CCGs in the 
‘limited assurance’ and ‘not assured’ categories. A CCG placed in special measures will be 
required to agree with NHS England, and to deliver, a sustainable improvement plan, with 
the assistance of a range of intensive support options. This could include, for example, 
support from a well-performing CCG, which could act as a ‘buddy’ for the CCG in special 
measures. 
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1.10 The CCG should have made significant progress in its recovery plan in a maximum of 
12 months and, following a review, should exit special measures at this point, if not sooner, 
even though there may be ongoing deliverables to be achieved as part of the 
improvement plan. 

 
1.11 At the end of the year all this information will be consolidated into a statutory assurance 

report to be published by NHS England. CCGs will also be expected to publish their 
individual assurance reports. 

 
2. CCG 360 Stakeholder Survey 2015 
 
2.1 The CCG has recently received the results of the 2015 survey. These are currently being 

considered and any necessary actions as a result formulated into the CCG Organisational 
Development plan for 2015/16. 

 
2.2 In the main the survey provided positive assurance to the CCG. However, there are a 

number of areas for improvement in line with national benchmarking. Further updates will be 
provided to the Governing Body and discussed with the CCG membership to then provide a 
comprehensive action plan for the July Governing Body meeting. The survey will be 
published on the CCG website. 

 
3. Planning 15/16 Update 
 
3.1 The CCG concluded its planning submission on 14th May to NHSE. This submission was 

based upon out turn 2014/15 and as such represents a 0% plan for 2015/16. NHSE have 
discussed with all CCGs jointly, in the days leading up to the submission, and impressed the 
need for CCGs to commission realistic levels of activity, being mindful that the evident 
national increase in NEL a is c2.5-3.5%. 

 
3.2 The CCG has also agreed its quality premium categories and submitted confirmation of 

these as part of the planning submission. These have been clinically agreed within the CCGs 
and all Localities have contributed to the discussion on quality premium selection. It will be 
important, going forward that the CCG closely monitors provider performance against plans 
and addresses any over performance issues on a monthly basis through contract 
management. 

 
4. Transforming Care for People with Learning Disabilities - Next Steps 
 

4.1 This document has been produced jointly by the following organisations:  
 

 Association of Directors of Adult Social Services (ADASS)  

 Care Quality Commission (CQC)  

 Department of Health  

 Health Education England (HEE)  

 Local Government Association (LGA)  

 NHS England  
 

4.2 NHS England commissioned Sir Stephen Bubb will produce a report on how to 
accelerate the transformation that we, people with learning disabilities and their families 
are looking for.  
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4.3 Following Sir Stephen’s report, NHS England, the Department of Health, the Local 

Government Association, the Association of Directors of Adult Social Care, the Care 
Quality Commission and Health Education England are confirming commitment to 
strengthen the Transforming Care delivery programme by creating a new delivery board, 
bringing together the senior responsible owners from all the organisations.  

 
4.4 The work to be taken forward through this programme will be wide-ranging and over the 

coming months it will continue to be co-designed and co-produced in partnership with 
people with learning disabilities and/or autism, their families, clinicians, commissioners, 
providers, other national organisations in the health and care system (such as Skills for 
Care, Skills for Health, Public Health England) and other stakeholders.  

 
4.5 The paper, sets out some early actions to be taken in 2015 following Sir Stephen Bubb’s 

report, and some of the issues required to engage further with stakeholders, as we work 
together to transform care. The areas covered in the report are:  

 
 Empowering people and families;  

 Getting the right care in the right place;  

 Regulation and inspection;  

 Workforce development.  
 

4.6 The Governing Body will receive an update on further action required by the CCG to meet 
the requirements and expectations as laid down under each of the headings, in due course. 

 

5. North West Coast Academic Health Science Network (NWCAHSN) 
 
5.1 The NWCAHSN has produced its Business Plan for 2015/16, whilst describing its values and 

recognising its achievement in 2014/15 it identifies a number of safety and clinical areas as 
priorities for 2015/16, namely: 

 

 Leadership; 

 Paediatric/adult transition; 

 Hydration; 

 Sepsis; 

 Technology for safety; 

 Support to avoid frail elderly admissions; 

 Good practice care homes programme; 

 Health and wellbeing of staff; 

 Measurement; 

 Medicine optimisation alongside stroke; 

 Mental health; 

 Musculoskeletal innovation; 

 Reduced alcohol-related A&E attendances. 
 
 The business plan also has cross-cutting themes and core platforms to support these priority 

areas which have been identified to maximise the impact of work currently in progress and to 
take account of other local and national drivers. 
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6. Care Quality Commission Inspection of GP Practices 
 
6.1 The Care Quality Commission has published a report following inspection of Hightown 

Surgery which has been rated overall as inadequate. The practice, run by SSP Health Ltd, 
has been placed into special measures and the CCG is working closely with NHS England to 
support the practice to deliver an action plan to address the areas of concern. 

 
6.2 The practice will be re-inspected by the CQC in six months to ensure that improvements 

have been made. 
 
7. Locality development 
 
7.1 We are now focusing on the localities as a key area organisational development in 2015/16. 

This work includes, providing more useful information for localities to help them commission 
more effectively, supporting the development of clearer locality priorities to help further shape 
local services providing additional support to locality lead GPs and managers through the 
development of a "locality team" improving the links between localities and the Governing 
Body to improve communications and to enable localities to more directly influencing 
decision-making. 
 

8. Continuing Health Care (General Update) 
 
8.1 The CCG/CSU Continuing Health Care Steering Group continues to meet and the meeting 

schedule has moved to monthly.  The improvement plan has been rationalised due to the 
position of NWCSU with regard to the Lead Provider Framework (LPF).  The CCG is meeting 
on 20 May 2015 to discuss with NHSE available support in order to go to the LPF for this 
service.   

 
9. Continuing Health Care (Retrospective Cases) 
 
9.1 The CCG commissions the CSU to provide the management of Retrospective CHC Cases.  

Currently the CCG is underperforming against the monthly trajectory that has been set by 
NHSE for the closedown of such cases.  Performance management of CSU is in place and 
the CCG is due to attend a series of meetings being held by both CSU and NHSE in order to 
support improved performance. 

 
10. Southport & Ormskirk Hospitals NHS Trust Chief Inspector of Hospitals Visit 
 
10.1 A Quality Summit was held on 7 May 2015 at which the outcome of the Chief Inspector of 

Hospitals Visit was formally announced.  This report was published by the Care Quality 
Commission on 13 May 2015. 

 
 Overall judgement  = Requires Improvement 
 
 The judgements for the five domains are as follows: 

 

 Safe  = Requires Improvement (for acute hospital sites and community) 

 Effective = Requires Improvement (for acute and community services) 

 Caring  = Good (for acute and community services) 

 Responsive  = Requires Improvement (for acute and community services) 

 Well-led  = Requires Improvement (for acute and community services) 
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10.2 Checks on specific services were undertaken and the outcome was as follows: 
 

 Community Health Services for Adults = Requires Improvement 

 Community Health Services for Children, Young People & Families = Requires 
Improvement 

10.3 The Trust is required to develop appropriate action plans and submit them to the CQC.  At 
the time of writing this paper, the CCG are in discussion with NHSE regarding the need to 
hold a Single Item Quality Surveillance Group Meeting.  Further information on the outcome 
of the inspection is detailed in a further paper to be discussed as an agenda item for this 
meeting.  

11. Named GP Safeguarding Children 

11.1 The CCG have successfully recruited to the post of Named GP Safeguarding Children.  
Dr Wendy Hewitt commenced in post on 27th April 2015. 

12. North West Commissioning Support Unit Update 
 

12.1 The CCG has been working collaboratively with neighbouring Merseyside CCGs and 
colleagues from NHS England to agree a collective approach to the future procurement of 
commissioning support services (CSS.) This follows the announcement that the North West 
Commissioning Support Unit (NWCSU) was not accepted on to the national Lead Provider 
Framework (LPF).  It is likely that the CCG will be required to use the LPF to secure much of 
its future commissioning support and meetings are taking place to determine the exact 
details. NHSE is assisting CCGs with the process and it is proposed that the new 
arrangements will be put in place in the autumn. 

 
12.2 In the meantime we are working with NWCSU to transfer a small number of service lines in-

house as per our agreed intentions from December 2014 and we will sign a new SLA with 
the CSU commencing in June 2015 to secure their services until the new organisational 
arrangements for commissioning support services are established. 

 
13. Health Education North West- e-WIN Newsletter 
 

13.1 The innovative work the CCG has been developing regarding student placements has been 
published in in the latest edition of the e-WIN Newsletter.  A link to this can be found below 
and this good news story has also been publicised in the CCG weekly newsletter. 

 
http://www.ewin.nhs.uk/resources/5627/developing-student-placements-within-a-clinical-commissioning-group-ccg 

 
14. MIAA Safeguarding Review 
 

14.1 MIAA is currently undertaking a Safeguarding Review in the CCG.  The outcome of the 
review will be reported to both the Quality Committee and the Governing Body once 
completed. 
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15. Provider Quality Accounts 
 
15.1 The CCG have been presented with relevant provider Quality Accounts.  The CCG has 

worked collaboratively with partners and will be returning a joint response for publication in 
the Provider Quality Accounts.  The CCG is also in the process of supporting both the Health 
Overview & Scrutiny Committee and the Children’s Overview & Scrutiny Committee in their 
review of the Quality Accounts. 

 
16. Nursing & Midwifery Council - The Code: Professional Standards of Practice and 

Behaviours of Nurses and Midwives (2015) (the Code) 
 
16.1 The Nursing & Midwifery Council have published a revised ‘Code’ which presents the  

professional standards that nurses and midwives must uphold in order to be registered to  
practice in the United Kingdom.   Failure to comply with the code may bring a nurse or 
midwife’s fitness to practice into question.   The values and principles set out within the code 
are not negotiable or discretionary.   The code is effective from 31st March 2015 and 
structured around the following 4 themes: 

 

 Prioritising people; 

 Practising effectively; 

 Preserving safety; 

 Promoting professionalism and trust. 
 

16.2 The standards have been expanded to include: 
 

 A professional duty of candour; 

 A requirement to offer help if an emergency arises outside a nurse or midwife’s normal 
area of practice; 

 Ensuring the fundamentals of care are delivered effectively during all stages of life; 

 New standards on dealing with complaints; 

 Use of all forms of communication, including social media;  

 More detail about raising concerns and whistleblowing; 

 Guidance on effective record keeping; 

 Greater clarity on delegation and decision-making; 

 Guidance on prescribing and medicines management. 
 
16.3 Understanding and reflecting on the code will be central to compulsory revalidation for 

nurses and midwives planned for 2015 onwards.  The code will be a useful point of reference 
for embedding professional values and principles in appraisal. 

 
16.4 The Chief Nurse has requested that the Corporate Governance Support Group review and 

consider what amendments may be necessary to both relevant CCG policies and the CCG 
raisal documentation so it reflects the NMC Code (2015). 
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17. Nurse Revalidation 
 

17.1 Nurse revalidation is a process that all registered nurses and midwives will need to engage 
with to demonstrate that they practice safely and effectively throughout their career.  It will be 
a continual process not a point in time activity or assessment and will be about promoting 
good practice across the whole population of nurses and midwives  All nurses and midwives 
are currently required to renew their registration every 3 years and the intention is that 
revalidation will strengthen this renewal process. 

 
17.2 New requirements will focus on: 
 

 Up-to-date practice and professional development; 

 Reflection on the professional standards or practice and behaviour as set out in the 
NMC Code (2015); 

 Engagement in professional discussions with other registered nurses and midwives.  
 
17.3 The NMC is currently piloting the proposals for revalidation with a range of organisations and 

practice settings across the United Kingdom.  The proposals are as follows: 
 

STEP 1:  Nurses and midwives need to meet a range of validation requirements designed 
to show that they are keeping up-to-date and actively maintaining their fitness to 
practise with evidence being kept in a portfolio.   Examples of such requirements 
include: 

 

 Practising a minimum number of hours; 

 Undertaking continuing professional development (CPD); 

 Obtaining feedback about own practice; 

 Reflecting on the Code, CPD and feedback about own practice – discussing 
these with another NMC registrant; 

 Providing a health and character declaration; 

 Having appropriate cover under an indemnity arrangement. 
 
STEP 2: Nurses and midwives need to demonstrate to a third party that they have met 

their revalidation requirements.  This is called obtaining confirmation. 
 
STEP 3:  Every three years all nurses and midwives will apply for revalidation.  They will 

need to declare to the NMC that they have met the requirements and obtained 
confirmation.  Verification checks will be undertaken by the NMC. 

 
17.4 The Chief Nurse and Deputy Chief Nurse have been liaising with the CCG HR support 

from CSU to ensure that plans are in place as appropriate within the organisation.  
There is still some uncertainty regarding the arrangements which will include what 
responsibility, if any, the CCG Chief Nurse and Deputy Chief Nurse will have in relation 
to the revalidation of Practice Nurses.  The NMC will finalise the proposals in 
October 2015.   
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18. Freedom to Speak Up Review (Robert Francis February 2015) 
 
18.1 The ‘Freedom to Speak Up Review’ by Robert Francis was published in February 2015.  The 

aim of the review was to provide advice and recommendations to ensure that NHS staff in 
England feel it is safe to raise concerns, confident that they will be listened to and the 
concerns will be acted upon. 

 
18.2 The Chief Nurse has requested that the Corporate Governance Support Group reviews and 

considers what amendments may be necessary to relevant CCG policies.  The CCG 
Programme Manager for Quality & Safety will also be reviewing the recommendations and 
how they sit alongside the CCG Francis Action Plan.  The Government’s expected annual 
Francis response is still being awaited nationally – this was expected November 2014. 

 
18.3 The Chief Nurse and the Chief Delivery & Integration Officer will be considering what impact 

the recommendations may have on the CCG Organisational Development Plan. 
 
19. Sign Up to Safety Pledge 
 
19.1 The Quality Committee have approved the CCG signing up to the ‘Sign Up To Safety’ 

Pledge.  The areas the CCG has made pledges against are as follows: 
 

 Health Care Acquired Infections; 

 Pressure Ulcers; 

 Catheters in Nursing Homes. 
 
19.2 Progress against these pledges will be monitored by the CCG Programme Manager for 

Quality & Safety.  The CCG commitment to the pledges will be uploaded onto the website. 
 
20. CCG Constitutional Change 
 
20.1 The Chief Officer received a letter from NHS England on 1st May 2015, to inform the CCG 

that they have decided to replace the June and November windows and that future 
applications for constitutional change can be made at whatever point during the year fits the 
CCG’s business needs. 

 
20.2 There would be one exception, which is that any changes related to CCG boundaries or 

populations would still need to be submitted during the summer, so that allocations can be 
adjusted for the following financial year. The existing guidance, ‘Procedures for CCG 
constitution change, merger or dissolution’, published in May 2013 otherwise remains in 
place. 
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12 

 

 
21. NHS Business Plan 2015-2016 
 
21.1 NHS England has published the business plan for 2015/16. Its priorities are highlighted in the 

below: 
  

 
 
22. Recommendations 
 
22.1 The Governing Body is asked to receive this report. 
 
 
Fiona Clark 
Chief Officer 
May 2015 
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MEETING OF THE GOVERNING BODY 
May 2015  

 

 
Agenda Item: 15/ 
 

 

Author of the Paper: 
Judy Graves 
Governance Facilitator, NWCSU 
Email: judy.graves@nhs.net 
Tel: 0151 295 8908 

 
Report date: May 2015 

 

Title:  Quarter 4 2014/15 Risk Assurance Framework & Corporate Risk Register Update 
 

 

Summary/Key Issues:  

To provide members with an update on the organisations final Q4 position against the Governing 
Body Assurance Framework (GBAF), Corporate Risk Register (CRR) and the support provided. 
 

GBAF 
Southport & Formby CCG have a total of 14 risks recorded on the Governing Body Assurance 
Framework (GBAF) against the 7 corporate objectives for 2014/15: 
 
Risk Rating: 

 1 has increased  

 4 have decreased (improved) 

 9 have remained static 
 

Of which 

 0 are Extreme risks 

 9 are High risks 

 4 are Moderate risks 

 1 is Low risk 
 

Assurance Rating: 

 2 risks improved assurance ratings 

 1 risk had a worsening assurance rating 
 

 

CRR 
There are 22 operational risks recorded on the Southport & Formby CCG Corporate Risk Register 
(CRR) for quarter 4 (March) 2014/15:   

 21 risks continue from February 2015: 
o 1 has increased 
o 18 have stayed the same 
o 2 have reduced 

 0 risks removed   

 1 new risk 
 

Of which: 

 3 are Extreme 

 13 are High  

 4 are Medium 

 2 are Low 
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Recommendation 
 

The Governing Body is asked to: 

 Receive and note the report and appendices presented 

 Note the work undertaken and progress made on assurance and 
scrutiny, making comment for any further developments.   

 Review Q4 (March) 2015 GBAF positions, specifically the ‘GIC’ 
and ‘GIA’: the Governing Body need to be assured where there are 
any incidences of an absence of ‘Gaps in Control’ and/or ‘Gaps in 
Assurance’.  Consider/comment/approve accordingly 

 Review Q4 (Mar) 2015 CRR positions.     
Consider/comment /approve accordingly.    
 

 Receive X  

Approve X  

Ratify   

 
Links to Corporate Objectives (x those that apply) 

X Improve quality of commissioned services, whilst achieving financial balance. 

X Sustain reduction in non-elective admissions in 2014/15 

X Implementation of 2014-15 phase of Care Closer to Home 

X 
Review and re-specification of community nursing services ready for re-commissioning 
from April 2015 in conjunction with membership, partners and public. 

X Implementation of 2014/15 phase of Primary Care quality strategy/transformation. 

X 
Agreed three year integration plan with Sefton Council and implementation of year one 
(2014/15) to include an intermediate care strategy. 

X 
Review the population health needs for all mental health services to inform enhanced 
delivery. 

 

 

Process Yes No N/A Comments/Detail (x those that apply) 

Patient and Public 
Engagement  

X    

Clinical Engagement X    

Equality Impact 
Assessment 

X    

Legal Advice Sought X    

Resource Implications 
Considered 

X    

Locality Engagement X    

Presented to other 
Committees 

X    
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Links to National Outcomes Framework (x those that apply) 

X Preventing people from dying prematurely 

X Enhancing quality of life for people with long-term conditions 

X Helping people to recover from episodes of ill health or following injury 

X Ensuring that people have a positive experience of care 

X Treating and caring for people in a safe environment and protecting them from avoidable 
harm 
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Report to the Governing Body 
May 2015 

 

 

1.0 BACKGROUND 
 

Risk Assurance Responsibility & Obligation 
The CCG has a statutory responsibility and regulatory obligation to ensure that systems of 
control are in place to minimise the impact of all types of risk, which could affect the proper 
functioning of the CCG. Risk management and internal controls should be fully embedded 
at all levels of the organisation: effective risk management arrangements will, in addition to 
helping ensure goals and objectives are met, help ensure compliance with statutory, 
mandatory and ‘best practice’ requirements. 
 
All committees and sub-committees of the CCG are responsible for ensuring that risks 
associated with in their areas of responsibility are identified, analysed, evaluated and 
treated. 
 
It is the responsibility of the Governing Body to ensure a robust system and process is in 
place and that risks are being consistently identified and managed. 
 
The risk review cycle includes: 
 

 Identification of new risks relating to the work of the CCG; 

 Closing of risks that are no longer relevant (or being managed to the extent that the risk 
is tolerable), and; 

 Review and assess all open risks and action plans to ensure that they reflect the current 
status of the risk. 

 Manage the risks to ensure they do not impede the delivery of team or organisational 
objectives. 

 
 
Governing Body Assurance Framework (GBAF) 
The Governing Body Assurance Framework provides the Governing Body with assurances 
that risks to the achievement of the CCGs’ organisational objectives have been identified 
and that robust measures to mitigate those risks have been implemented and managed. It 
provides a list of the key pieces of evidence that the CCG Governing Body should use to 
gain this assurance.   The Governing Body Assurance Framework is a key element of the 
CCG’s system of internal control and its’ primary purpose is to identify, evaluate, track and 
manage the impact of high-level strategic and operational risks. The GBAF also provides 
strong evidence and assurance of the effectiveness of the CCG’s approach to risk 
management for the Annual Governance Statement, which is a requirement of the Annual 
Accounts.  
 
The framework records the links between strategic objectives, key risks and key controls.  
It also indicates the sources of evidence or assurance, which support the controls, and 
identifies any gaps.   
It is reviewed at business meetings of the Senior Management Team and Quality 
Committee on a quarterly basis and overseen by the Audit Committee.  The Corporate 
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Governance Group reviews and scrutinises it before submission to the Quality Committee 
to ensure the risk scores and assurances are accurate and robust. 
 
The full document is reviewed twice a year by the Governing Body.  Within that timeframe 
the Governing Body need to ensure that they: 

 examine the previous year’s final Q4 framework which will identify the final position on 
the risks for that year and provide the Governing Body with the information to ultimately 
determine whether the corporate objectives for that year have been met; 

 examine the new financial year’s Q1 framework which will outline the new 
organisational objectives and related risks, and identify any changes to the 
management of the risks, and; 

 ensure a robust process is in place for exception reporting 

 are assured where there are any incidences of an absence of ‘Gaps in Control’ and/or 
‘Gaps in Assurance’. 

 
 
 

Corporate Risk Register (CRR) 
The Corporate Risk Register (CRR) is a record of all the identified risks presented with 
details of assessment (the risk score) and actions taken to manage and mitigate the risk. 
The CRR supports the CCG’s Assurance Framework by identifying operational risks which 
may impact on the ability to provide assurance against strategic risks.  
 
All new and updated risks are recorded on the CRR on a monthly basis, where they are 
then reviewed by the Senior Management Team and subsequently the CCG’s Corporate 
Governance Support Group as a first line of assurance. The CRR is then submitted to the 
Quality Committee which has delegated responsibility for receiving, reviewing and 
scrutinising the CRR.   
 
 
 

2.0 Q4 PROGRESS 

 Work continues with the SMT and Corporate Governance Support Group to ensure 
robust assurance processes are in place, continued and reviewed 

 1:1 meetings held with risk leads to discuss and review CRR and GBAF updates 

 Monthly and quarterly reports completed and submitted for SMT, Corporate 
Governance Sub-Group and Quality Committee including highlights for review and 
scrutiny 

 Assurance schedule continues to be reviewed.  Draft now compiled for 2015/16.   

 SMT reminded of the importance of ensuring all respond accordingly on any changes in 
risk so as to ensure compliance with the organisations Risk Management Strategy 

 GBAF ‘Gaps in Control’ and ‘Gaps in Assurance’ reviewed to ensure appropriate 
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3.0  SOUTHPORT & FORMBY CCG POSITION STATEMENTS (Q4 March 2015)  
 

3.1 Governing Body Assurance Framework (Appendix B and C) 
Southport & Formby CCG have a total of 14 risks recorded on the Governing Body 
Assurance Framework (GBAF) against the 7 corporate objectives for 2014/15: 

 
Risk Rating: 

 1 has increased in risk: 3.1 

 4 have decreased (improved): 1.1, 1.2, 1.3, 1.4 

 9 have remained static 
 

Of which 

 0 Extreme risks 

 9 High risks: 1.4, 1.5, 1.6, 2.1, 3.1, 5.1, 6.1, 6.2, 6.3.  

 4 Moderate risks: 1.1, 1.2, 1.3, 4.1 

 1 Low risk: 7.1 
 

Assurance Rating:  

 2 risks improved assurance ratings:  1.1, 1.2,  

 1 risk had a worsening assurance rating: 3.1 

 11 remained the same 
 
GBAF  Southport & Formby CCG 

1.1 

Non Delivery of financial targets 

due to failure to control CCG 

expenditure budgets  

 

Risk rating reduced from 3x4 (12) to 1x4 (4)  
 

Assurance rating improved from reasonable to significant. 
 

Management plan in place which continues to work well.  

Budget training now delivered to 95%.  Remaining 5% being 

carried out on a rolling programme. 
 

 

1.2 

Non-delivery of financial targets 

due to over-performance/in-

effective demand management 

of activity levels within acute 

and community provider 

contracts 

 

Risk rating reduced from 3x4 (12) to 1x4 (4)  
 

Assurance rating improved from reasonable to significant. 
 

Management plan being tracked and on target.  Monitored by F 

& R Committee. 

 

 

1.3 

Failure of providers to deliver 

CQUIN targets leading to slow 

change /transformation of 

services 

 

 

 

Risk rating 3x3 (9) reduced to 2x3 (6)  
 

Assurance remains significant 
 

Review of Quality team and CSU support completed.  Function 

will become in-house from 1st April.  Transition plan in place. 
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GBAF  

 

 

Southport & Formby CCG 

 

1.4 
 

Exceed trajectories for HCAI 

impacting on patient safety & 

non-achievement of quality 

premium *in accordance with 

national set objectives e.g. 

CCG/ provider/CDiff 

trajectory/ zero tolerance for 

RSA 
 

*note:  risk reworded 

 

Risk rating 3x4 (12) reduced to 3x3 (9)  

 

Assurance remains reasonable 

 

Quality team continue to liaise with local authority to develop 

joint KPI’s/Quality indicators for Care Homes.   

 

Plans in place for a joint Local Quality Surveillance Group for 

Care Homes and domiciliary   providers across Sefton with GP 

clinical leads. 

 

RCA CDIFF tool developed. 

 

 

3.1 

Delays in implementing Care 

Closer to Home will impact on 

demand in the Integrated Care 

Organisation which will draw out 

requirement to delivery savings. 

 

 

Risk rating 2x3 (6) increased to 3x3 (9) 

 

Assurance has decreased from Reasonable to Limited 

 

Additional allocation requirements/pressures have been 

specified. 

 

 
 

3.2  Corporate Risk Register (Appendix D) 
There are 22 operational risks recorded on the Southport & Formby CCG Corporate Risk 
Register (CRR) for quarter 4 (March) 2014/15:   

 21 risks continue from February 2015: 
o 1 has increased: QUA011 
o 18 have stayed the same 
o 2 have reduced: FIN003, QUA009  

 0 risks removed   

 1 new risk: STA004 
 

Of which: 

 3 are Extreme: BUO001,QUA011, STA004 

 13 are High: FIN003; QUA002, 4, 6, 8, 12, 14, 15; REP001, 3, 4, 5; STA001.  

 4 are Medium: QUA003; REP002; STA002, 3. 

 2 are Low: QUA001, 9 
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CRR Risk  Southport & Formby CCG 

BUO001 

 

18 week & cancer pathways  

may not be met due to non-

delivery of target by provider 

 

Risk remained static from Q3 +2 (February) 2015 with a 

rating of 4x4 (16): Extreme 

 

Cancer 62 day target currently not achieving.  Failure is in 

relation to complex pathways and multiple providers. 

 

Issues with Southport & Ormskirk data and validity of.  

Evidence indicates that it is a software issue which is 

double counting patients.  As a consequence RTT figures 

have been showing a breech since October 2014.  Trust 

was issued a contract query in February 2015.  Will be 

managed through the contract meetings. 

 

Diagnostic waiting time target failure for Endoscopy.  

However is dependent on recruitment of 3 Consultants and 

1 Specialist Registrar.  Recruitment is ongoing and being 

supported by HR.  Business cases are in place for each 

post. 

 

FIN003 
 

Changes in patient flow causes 

financial issues, due to 

increases in activity overall and 

the financial implications on the 

14/15 Financial performance of 

the CCG. 
 

Predominant risk areas are: 

CHC and Urgent Care which 

have both seen significant 

growth in demand. 
 

 

3x4 (12) reduced to 2x4 (8) 

 

Additional control actions now completed including action 

plan, data quality review and benchmarking review. 

 

 

 

 

QUA009 
 

Risk that patients could be 

harmed or receive inadequate 

care due to  failure of GP's to  

deliver against Primary Care 

Quality Contract  

14/15 
 

 

2x3 (6) reduced to 1x3 (3) 
 

Some practices had difficulty accessing Dashboard 

through CMIP.  Plan put in place to address, issues now 

resolved. 
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CRR Risk  Southport & Formby CCG 

 

QUA011 

 

Risk that patients could be 

harmed or receive inadequate 

care due to failure to deliver 

against National Key 

Performance Indicator for IAPT 

(Improving Access to 

Psychological Therapies) 

 

4x3 (12) increased to 5x3 (15): Extreme 

 

IAPT performance against revised 3.75% remains 

challenging with CCG not likely to achieve yearend target. 
 

 

 

STA004: NEW RISK 

 

Risk that patients could be 

harmed or receive inadequate 

care due to poor practice and/or 

lack of compliance with 

standards at provider trust. 

 

 

Initial risk rating 4x4 (16): Extreme 

 

Ongoing challenges for short and long-term delivery. 

- Analysis carried out on some specialities 

- Joint Governing Body Development sessions establish 

with first meeting held. 

- Links established with supporting authorities 

 

 

 
 
 

4.0 CONCLUSION 
Southport & Formby CCG’s 2014/15 Governing Body Assurance Framework and 
Corporate Risk Register documents highlights the key objective and operational risks as at 
the end of Q4 (March) 2015, with the majority of risks remaining static in terms of score. 
Additional controls have been identified where possible, with descriptions of action plans 
and work programmes intended to close identified gaps. SMT, Corporate Governance 
Support Group and Quality Committee will continue to monitor and assure risk scores and 
that progress against mitigating actions by Lead Officers will be robustly managed in line 
with the CCG’s Risk Management Strategy. 
 
Judy Graves 
NWSCU 
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Recommendations  
 

As identified on page 2: 
 

The Governing Body is asked to: 

 Receive and note the report and appendices presented 

 Note the work undertaken and progress made on assurance and scrutiny, making 
comment for any further developments.   

 Review Q4 (March) 2015 GBAF positions, specifically the ‘GIC’ and ‘GIA’: the 
Governing Body need to be assured where there are any incidences of an absence of 
‘Gaps in Control’ and/or ‘Gaps in Assurance’.  Consider/comment/approve accordingly 

 Review Q4 (Mar) 2015 CRR positions.     
Consider/comment /approve accordingly.    

 
 
 
Appendices 
 

A. Risk Matrix (end of report) 
B. GBAF Q4 2014/15 Summary (separate document) 
C. Governing Body Assurance Framework Q4 2014/15 (separate document) 
D. Corporate Risk Register Q4 2014/15 (separate document) 
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Appendix A 
 

 Consequence 
Likelihood 

1 Insignificant 2 Minor 3 Moderate 4 Major 5 Catastrophic 

5 Almost Certain 5 10 15 20 25 

4 Likely 4 8 12 16 20 

3 Possible 3 6 9 12 15 

2 Unlikely 2 4 6 8 10 

1 Rare 1 2 3 4 5 

 
 

 
Significant Risk 
A risk which attracts a score of 8 or above on the risk grading matrix constitutes a significant risk 
and must be recorded on the Corporate Risk Register. 

 
Consequence Score for the CCG if the event happens 

Level Descriptor Description 

1 Negligible  None or very minor injury. 

 No financial loss or very minor loss up to £100,000. 

 Minimal or no service disruption. 

 No impact but current systems could be improved. 

 So close to achieving target that no impact or loss of external reputation. 

2 Minor  Minor injury or illness requiring first aid treatment e.g. cuts,bruises due to fault of CCG. 

 A financial pressure of £100,001 to £500,000. 

 Some delay in provision of services. 

 Some possibility of complaint or litigation. 

 CCG criticised, but minimum impact on organisation.  

3 Moderate  Moderate injury or illness, requiring medical treatment (e.g. fractures) due to CCG’s fault. 

 Moderate financial pressure of £500,001 to £1m. 

 Some delay in provision of services. 

 Could result in legal action or prosecution.   

 Event leads to adverse local external attention e.g. HSE, media. 

4 Major  Individual death / permanent injury/disability due to fault of CCG. 

 Major financial pressure of £1m to £2m. 

 Major service disruption/closure in commissioned healthcare services CCG accountable for. 

 Potential litigation or negligence costs over £100,000 not covered by NHSLA.  

 Risk to CCG reputation in the short term with key stakeholders, public & media.   

5 Catastrophic  Multiple deaths due to fault of CCG. 

 Significant financial pressure of above £2m. 

 Extended service disruption/closure in commissioned healthcare services CCG accountable for. 

 Potential litigation or negligence costs over £1,000,000 not covered by NHSLA. 

 Long term serious risk to CCG’s reputation with key stakeholders, public & media. 

 Fail key target(s) so that continuing CCG authorisation may be put at risk.   

Likelihood Score for the CCG if the event happens 

Level Descriptor Description 

1 Rare  The event could occur only in exceptional circumstances.  

 No likelihood of missing target. 

 Project is on track.  

2 Unlikely  The event could occur at some time.  

 Small probability of missing target. 

 Key projects are on track but benefits delivery still uncertain. 

 Less important projects are significantly delayed by over 6 months or  are expected to deliver only 50% of expected 
benefits. 

3 Possible  The event may occur at some time.  

 40-60% chance of missing target. 

 Key project is behind schedule by between 3-6 months. 

 Less important projects fail to be delivered or fail to deliver expected benefits by significant degree.   

4 Likely  The event is more likely to occur in the next 12 months than not. 

 High probability of missing target. 

 Key project is significantly delayed in excess of 6 months or is only expected to deliver only 50% of expected benefits. 

5 Almost 
Certain 

 The event is expected to occur in most circumstances.  

 Missing the target is almost a certainty.  

 Key project will fail to be delivered or fail to deliver expected benefits by significant degree. 
 

 

Risk Score Colour 

Insignificant 1 - 3  

Low 4 - 6  

Moderate 8 - 12 
 

High 15 - 25  
Significant risk 
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Q4 GBAF 14-15 SF Summary                                                                                                                                         1 
 

 Southport & Formby CCG Assurance Framework 2014/15  
Assurance Rating Summary Quarter 4 

Key:   

 ▼ L – Assurance rating reduced from previous Quarter                        
► M – Maintained assurance rating from previous Quarter  
 ▲ H - Higher assurance rating than previous Quarter 
N/A – Not applicable – assurance not expected 
Blank – No comparable rating 
 
 

Risk 
No 

Risk Description 
Risk 

Rating 
(L & C) 

Accountable Lead 

Assurance Rating 
 
 

Assurance 
Rating Key 

Q1 Q2 Q3 

 
Q4 

Unique 
Identifier 

Strategic risk transposed from Assurance 
Framework document 

Risk 
rating 
based 
on 
agreed 
risk 
matrix 

Identified lead on behalf of the 
CCG who is referred to  as the 
‘Risk Owner’ on the Assurance 
Framework document  

These columns will 
state either ‘Limited’ 
‘Reasonable’ or 
‘Significant’ 
assurance has been 
awarded dependent 
on the weight of 
assurance provided 

This column will 
have   ▼or ►or 
▲ inserted here 
to demonstrate 
any changes 
since last review  

Corporate Objective 1: Improved quality of commissioned services, whilst achieving financial 
balance 

 
  

1.1 

 
Non Delivery of financial targets due to 
failure to control CCG expenditure budgets 
 

3x4 
1x4 

Martin McDowell R R R S ▲ 

1.2 

 
Non-delivery of financial targets due to 
over-performance/in-effective demand 
management of activity levels within acute 
and community provider contracts 
 

3x4 
1x4 

Martin McDowell R R R S ▲ 

1.3 

 
Failure of providers to deliver CQUIN 
targets leading to slow change / 
transformation of services 
 

3x4 
2x3 

Debbie Fagan S S S S ► 

1.4 

 
Exceed trajectories for HCAI impacting on 
patient safety & non-achievement of quality 
premium 
 

3x4 
3x3 

Debbie Fagan R R R R ► 

1.5 

 
Lack of capacity and capability of CSU to 
deliver sufficient support in a responsive 
manner within resource envelope.  In 
particular organisational change due to 
merger, specifically: 
CHC 
BI delivery 
 

3x4 Tracy Jeffes S S S S ► 

1.6 

  
Non-delivery of 2014/15  QIPP Plan which 
supports transformational change 
 

3x4 Karl McCluskey R R R R ► 

Corporate Objective 2:    Sustain reduction in non- elective admissions in 2014- 2015 

2.1 

 
Potential for any reduction in non-elective 
admissions to be offset by increased 
demand 
 

4x3 Karl McCluskey R L 

 
 
 L 

 
 
 L ► 

Corporate Objective 3:   Implementation of 2014-15 phase of Care Closer to Home 

3.1 

 

Delays in implementing Care Closer to 
Home will impact on demand in the 
Integrated Care Organisation which will 
draw out requirement to deliver savings. 
 

2x3 Billie Dodd R R R R ► 
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Q4 GBAF 14-15 SF Summary                                                                                                                                         2 
 

Risk 
No 

Risk Description 
Risk 

Rating 
(L & C) 

Accountable Lead Assurance Rating 

 
 

Assurance 
Rating Key 

Corporate Objective 4:   Review and re-specification of community nursing services ready for re-commissioning from  April 
2015 in conjunction with membership and partners 

4.1 

  
Review and re-specification of community 
services may not deliver particular 
preferences of individual GP’s  
 

2x3 Billie Dodd L R R R ► 

Corporate Objective 5:   Implementation of 2014-15 phase of Primary Care quality strategy / transformation 

5.1 

 
Lack of capacity amongst clinical 
colleagues to deliver transformation 
 

3x3 Jan Leonard R R R R ► 

Corporate Objective 6:   Agreed three year integration plan with Sefton Metropolitan Borough Council and implementation of 
year one (14/15) to include an intermediate care strategy 

 

6.1 

 
Inability to deliver system wide change due 
to failure to shift resource from one part of 
the health and social care system to 
another 
 

3x3 Tracy Jeffes L L R R ► 

6.2 

 
Potential of changes to social care funding 
to have an adverse impact on NHS 
services 
 

3x3 Tracy Jeffes L L L L ► 

6.3 

 
Capacity across CCG and council to 
deliver a robust and co-ordinated one year 
and three year plan 
 

3x3 Tracy Jeffes R R R R ► 

Corporate Objective 7:   Review the population health needs for all mental health services to inform enhanced delivery 

7.1 

 
Completion of full scale review across 
children and adults in year  
 

1x2 Karl  McCluskey S S S S ► 
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MEETING OF THE GOVERNING BODY 
MAY 2015 

 
 
Agenda Item: 15/95 
 

 
Author of the Paper: 
Tracy Jeffes 
Chief Delivery and Integration Officer 
Email: Tracy.Jeffes@southseftonccg.nhs.uk  
Tel:  0151 247 7049 
 

 
Report date:  May 2015 
 

 
Title:  Corporate Objectives 2015/16 
 

 
Summary/Key Issues: 
 
The CCG has revisited its current Corporate Objectives and developed a proposal for 2015/16. 
 
The proposed Corporate Objectives were discussed at the CCG Senior Leadership Team and 
Operational Team meeting in May 2015.  
 

    

Recommendation 
 
The Governing Body is asked to approve this report. 

 Receive   

Approve x  

Ratify   

    

 

Links to Corporate Objectives (x those that apply) 

x Improve quality of commissioned services, whilst achieving financial balance. 

x Sustain reduction in non-elective admissions in 2014/15 

x Implementation of 2014-15 phase of Care Closer to Home 

x 
Review and re-specification of community nursing services ready for re-commissioning 
from April 2015 in conjunction with membership, partners and public. 

x Implementation of 2014/15 phase of Primary Care quality strategy/transformation. 

x 
Agreed three year integration plan with Sefton Council and implementation of year one 
(2014/15) to include an intermediate care strategy. 

x 
Review the population health needs for all mental health services to inform enhanced 
delivery. 
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Process Yes No N/A Comments/Detail (x those that apply) 

Patient and Public 
Engagement  

    

Clinical Engagement x    

Equality Impact 
Assessment 

    

Legal Advice Sought     

Resource Implications 
Considered 

    

Locality Engagement     

Presented to other 
Committees 

x    

 

Links to National Outcomes Framework (x those that apply) 

x Preventing people from dying prematurely 

x Enhancing quality of life for people with long-term conditions 

x Helping people to recover from episodes of ill health or following injury 

x Ensuring that people have a positive experience of care 

x Treating and caring for people in a safe environment and protecting them from avoidable 
harm 
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3 

 

Report to the Governing Body 
May 2015 

 

 
 
1. Introduction and Background 
  
1.1 The CCG has revisited its current Corporate Objectives and developed a proposal for 

2015/16. 
 
1.2 The proposed Corporate Objectives were discussed at the CCG Senior Leadership Team 

and Operational Team meetings in May 2015.  
 
2. Proposed Corporate Objectives 2015/16 

 
1 To place clinical leadership at the heart of localities to drive transformational change. 
 
2 To develop the integration agenda across health and social care. 
 
3 To consolidate the Estates Plan and develop one new project for March 2016. 
 
4 To publish plans for community services and commission for March 2016. 
 
5 To commission new care pathways for mental health. 
 
6 To achieve Phase 1 of Primary Care transformation. 
 
7 To achieve financial duties and commission high quality care. 

 
 
3. Recommendations  
 
The Governing Body is asked to approve the proposed Corporate Objectives for 2015/16.  
 
 
 
 
Tracy Jeffes 
Chief Delivery and Integration Officer 
May 2015 
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MEETING OF THE GOVERNING BODY 
May 2015  

 
 
Agenda Item: 15/96 
 

 
Author of the Paper: 
Karl McCluskey 
Chief Strategy & Outcomes Officer 
Email:  karl.mccluskey@southportandformbyccg.nhs.uk  
Tel:  0151 247 7006 
 

 
Report date: May 2015 

 
Title:  Draft Commissioning Strategy, Vision and Blueprints for Transformation Programmes  

 
Summary/Key Issues:  
 
This paper sets out a clear commissioning strategy vision and blueprints in support of the CCG 
strategic plan.  One year in to the five year strategic plan, the CCG has undertaken a review of 
its priorities, approach and direction of travel.  While the priorities remain the same, the CCG has 
recognised the need for increased focus on delivery, with a much greater emphasis on locality 
working.  The blueprints have been developed in conjunction with the respective clinical and 
managerial leads and include high level plans which are integrated with each other to progress 
the transformation of commission services that the CCG aspires to as part of its overall strategy.   
 
The CCG has affirmed its focus on the two strategic programmes of CVD and respiratory.  It has 
now cemented blueprints (primary care, community support, intermediate care, mental health 
and unplanned care). These are all locality facing and aimed at building services at a local level 
to support localities in providing the optimum care  closer to home and avoiding unnecessary 
hospitalisation.   
 
    

Recommendation 
 
The Governing Body is asked to approve the commissioning strategy and 
endorse the prioritisation of the blueprints, with a real emphasis and focus 
on locality delivery.   

 Receive   

Approve x  

Ratify   
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Links to Corporate Objectives  

x Improve quality of commissioned services, whilst achieving financial balance. 

x Sustain reduction in non-elective admissions in 2014/15. 

x Implementation of 2014/15 phase of Virtual Ward plan. 

x 
Review and re-specification of community nursing services ready for re-commissioning 
from April 2015 in conjunction with membership, partners and public. 

x Implementation of 2014/15 phase of Primary Care quality strategy/transformation. 

x 
Agreed three year integration plan with Sefton Council and implementation of year one 
(2014/15) to include an intermediate care strategy. 

x 
Review the population health needs for all mental health services to inform enhanced 
delivery. 

 

Process Yes No N/A Comments/Detail  

Patient and Public 
Engagement  

x    

Clinical Engagement x    

Equality Impact 
Assessment 

x    

Legal Advice Sought     

Resource Implications 
Considered 

    

Locality Engagement x    

Presented to other 
Committees 

x   Presented to the Service Improvement and 
Redesign Committee  

 

Links to National Outcomes Framework  

x Preventing people from dying prematurely 

x Enhancing quality of life for people with long-term conditions 

x Helping people to recover from episodes of ill health or following injury 

x Ensuring that people have a positive experience of care 

x Treating and caring for people in a safe environment and protecting them from avoidable 
harm 
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o
th

 N
H

S
 S

o
u

th
 S

e
ft

o
n
 a

n
d

 N
H

S
 S

o
u

th
p

o
rt

 a
n
d

 F
o

rm
b

y
 C

C
G

s
. 

S
in

c
e

 t
a

k
in

g
 u

p
 i
ts

 f
u

ll 
s
ta

tu
to

ry
 f

u
n

c
ti
o

n
s
 o

n
 1

 A
p

ri
l 
2
0

1
3

 t
h

e
 C

C
G

s
 h

a
v
e

 h
a
d

 i
n

 p
la

c
e

 r
is

k
 a

n
d

 a
s
s
u

ra
n

c
e

 a
rr

a
n

g
e

m
e
n

ts
 c

a
p

a
b

le
 o

f 

p
re

v
e

n
ti
n

g
, 

d
e

te
rr

in
g
, 

a
n

d
 m

a
n

a
g
in

g
 r

is
k
s
. 

T
h

e
 R

is
k
 M

a
n
a

g
e

m
e
n

t 
S

tr
a

te
g
y
 s

e
ts

 o
u
t 

th
e

 C
C

G
’s

 c
o

m
m

it
m

e
n

t 
to

 t
h
e

 m
a

n
a

g
e
m

e
n

t 
o
f 

a
ll 

ri
s
k
 u

s
in

g
 a

n
 i
n

te
g
ra

te
d

 a
p

p
ro

a
c
h

 c
o

v
e

ri
n

g
 c

lin
ic

a
l,
 n

o
n
 c

lin
ic

a
l 
a
n
d

 f
in

a
n

c
ia

l 
ri
s
k
. 

  

T
h
e

 o
v
e

ra
rc

h
in

g
 b

ro
a
d
 r

is
k
s
 t

o
 t

h
e

 e
ff

e
c
ti
v
e

 i
m

p
le

m
e
n

ta
ti
o

n
 o

f 
th

e
 t

ra
n

s
fo

rm
a

ti
o
n

 p
ro

g
ra

m
m

e
s
 a

re
 a

s
 f

o
llo

w
s
: 

R
is

k
 D

e
s

c
ri

p
ti

o
n

 
M

it
ig

a
ti

o
n

 C
o

n
tr

o
ls

 

T
h
e

 o
v
e

ra
ll 

s
y
s
te

m
’s

 f
in

a
n

c
ia

l 
ri
s
k
 i
s
 h

ig
h

. 
 F

in
a

n
c
ia

l 
ri
s
k
s
 

in
c
lu

d
e

: 


 

Im
p
a

c
t 

o
f 

C
C

G
 a

llo
c
a

ti
o

n
s
 f
o

rm
u

la
 


 

R
e

d
u

c
ti
o
n

 i
n

 m
a
n

a
g
e
m

e
n
t 

c
o

s
t 
a

llo
w

a
n

c
e

 


 

C
o

n
ti
n

u
in

g
 H

e
a

lt
h

c
a

re
 (

C
H

C
) 

a
c
ti
v
it
y
 g

ro
w

th
 


 

C
o

u
n

c
il 

fi
n

a
n

c
ia

l 
p
o

s
it
io

n
 


 

W
o
rk

in
g
 c

lo
s
e

ly
 a

s
 a

 s
y
s
te

m
s
 t

o
 a

c
h

ie
v
e

 s
e

rv
ic

e
 

tr
a

n
s
fo

rm
a

ti
o
n

 a
n

d
 a

v
o

id
 d

e
s
ta

b
ili

s
a

ti
o
n

 


 

C
o

m
p

re
h

e
n

s
iv

e
 s

a
v
in

g
s
 p

ro
g
ra

m
m

e
s
 (

Q
IP

P
) 


 

P
la

n
 a

llo
w

s
 f

o
r 

g
ro

w
th

 

P
a

rt
n

e
rs

 r
e

la
ti
o

n
s
h

ip
 a

n
d

 t
ru

s
t,
 w

h
e

re
 t

h
e

 c
h
a
lle

n
g
e

 t
o

 e
a

c
h

 
o

rg
a

n
is

a
ti
o

n
 i
s
 s

ig
n

if
ic

a
n

t.
  
T

h
e

re
 i
s
 a

 r
is

k
 o

f 
o

rg
a

n
is

a
ti
o

n
s
 b

e
in

g
 

p
ro

te
c
ti
v
e

 a
n
d

 w
o

rk
in

g
 a

g
a

in
s
t 

th
e

 b
e

s
t 

in
te

re
s
t 

o
f 

th
e

 s
y
s
te

m
. 


 

S
e

t 
o
f 

p
ri

n
c
ip

le
s
 f

o
r 

w
o

rk
in

g
 t

o
g
e

th
e

r 
a

g
re

e
d

 


 

O
p

e
n
 c

o
m

m
u

n
ic

a
ti
o

n
s
 a

n
d

 s
h

a
ri
n

g
 o

f 
is

s
u

e
s
 


 

F
o

rm
a

l 
a
n

d
 i
n
fo

rm
a

l 
fo

ru
m

s
 s

e
t 

u
p

 t
o
 d

is
c
u

s
s
 i
s
s
u

e
s
 

a
n

d
 a

g
re

e
 d

e
liv

e
ry

 

C
a

p
a

b
ili

ty
 a

n
d

 c
a

p
a

c
it
y
 i
s
 a

 r
is

k
 w

it
h

in
 o

rg
a

n
is

a
ti
o

n
s
 a

s
 t
h

e
 s

c
a

le
 

o
f 

th
e

 t
ra

n
s
fo

rm
a

ti
o
n

 s
tr

e
tc

h
e

s
 r

e
s
o

u
rc

e
s
 i
n

 t
e
rm

s
 o

f 
p

e
o

p
le

 a
n

d
 

b
u

d
g
e

ts
. 


 

S
tr

o
n

g
 p

ro
g
ra

m
m

e
 m

a
n

a
g
e

m
e

n
t 

in
 p

la
c
e

 


 

P
ro

je
c
t 

s
u
p

p
o

rt
 r

e
q
u

ir
e

m
e

n
ts

 i
d

e
n

ti
fi
e
d

 

J
o

in
t 

c
o
m

m
is

s
io

n
in

g
 s

tr
a

te
g
ie

s
 a

n
d

 p
la

n
s
 d

o
 n

o
t 
d

e
liv

e
r 

th
e

 
s
c
a

le
 o

f 
tr

a
n

s
fo

rm
a

ti
o

n
 r

e
q
u

ir
e

d
 a

c
ro

s
s
 t
h

e
 s

y
s
te

m
. 


 

C
o

n
ti
n

u
e

d
 p

e
rf

o
rm

a
n

c
e

 m
a

n
a

g
e
m

e
n

t 


 

R
o

b
u

s
t 
b

u
s
in

e
s
s
 c

a
s
e
s
 


 

C
o

n
tr

a
c
t 

le
v
e

rs
 a

n
d

 r
is

k
 s

h
a

re
 a

rr
a

n
g
e

m
e

n
ts

 

IT
 i
n

te
ro

p
e

ra
b

ili
ty

 -
 R

is
k
 t

o
 e

ff
e

c
ti
v
e

 d
e

liv
e

ry
 o

f 
in

te
g
ra

te
d

 
re

c
o

rd
s
, 

te
c
h

n
o

lo
g
ie

s
 a

n
d

 i
n
fo

rm
a

ti
o
n

. 


 

iM
e

rs
e

y
 t

o
 d

e
v
e

lo
p

 I
T

 s
tr

a
te

g
y
 


 

iM
e

rs
e

y
 t

o
 p

ro
v
id

e
 d

e
ta

ile
d

 i
m

p
le

m
e

n
ta

ti
o
n

 p
la

n
 a

n
d

 
ti
m

e
lin

e
 

S
tr

at
eg

ic
 B

lu
ep

rin
t
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3
 

T
R

A
N

S
F

O
R

M
A

T
IO

N
 P

R
O

G
R

A
M

M
E

S
: 

P
R

IM
A

R
Y

 C
A

R
E

 

P
ri
m

a
ry

 
c
a

re
, 

a
n

d
 
in

 
p

a
rt

ic
u

la
r 

c
a

re
 
d

e
liv

e
re

d
 
b

y
 
g
e

n
e

ra
l 

p
ra

c
ti
ti
o

n
e

rs
 
a

n
d

 
p

ra
c
ti
c
e

 
n
u

rs
e

s
, 

h
a

s
 
b

e
e

n
 
th

e
 
c
o

rn
e

rs
to

n
e

 
o
f 

th
e
 

h
e

a
lt
h

c
a

re
 s

y
s
te

m
 s

in
c
e

 t
h

e
 i

n
c
e
p

ti
o
n

 o
f 

th
e
 N

a
ti
o

n
a

l 
H

e
a

lt
h

 S
e

rv
ic

e
 (

N
H

S
) 

in
 1

9
4

8
. 

G
o
o

d
 q

u
a

lit
y
 p

ri
m

a
ry

 c
a

re
 i

s
 c

o
n

s
id

e
re

d
 a

n
 

e
s
s
e

n
ti
a

l 
fe

a
tu

re
 
o
f 

a
ll 

c
o

s
t-

e
ff

e
c
ti
v
e

 
h

e
a

lt
h
c
a

re
 
s
y
s
te

m
s
 
d

e
liv

e
ri
n

g
 
im

p
ro

v
e

d
 
o

u
tc

o
m

e
s
 
a

t 
lo

w
e

r 
c
o

s
t 

a
n

d
 
w

it
h

 
h

ig
h

e
r 

p
a

ti
e

n
t 

s
a

ti
s
fa

c
ti
o
n

. 
 G

e
n

e
ra

l 
p

ra
c
ti
c
e

 i
s
 o

ft
e

n
 q

u
o
te

d
 a

s
 p

ro
v
id

in
g
 t

h
e

 m
a

jo
ri
ty

 o
f 

c
a

re
 i

n
 t

h
e

 N
H

S
 w

h
ils

t 
u

ti
lis

in
g
 o

n
ly

 9
 p

e
r 

c
e
n

t 
o
f 

th
e
 

b
u

d
g
e

t.
 I

n
 t

h
e

 N
H

S
 i

n
 E

n
g
la

n
d

, 
m

o
re

 t
h
a

n
 3

0
0

 m
ill

io
n

 c
o
n

s
u

lt
a
ti
o

n
s
 t

a
k
e

 p
la

c
e

 i
n

 g
e

n
e

ra
l 

p
ra

c
ti
c
e

 p
e

r 
y
e

a
r,

 w
h

ic
h

 r
e

p
re

s
e

n
ts

 9
0
 

p
e

r 
c
e

n
t 

o
f 

a
ll 

N
H

S
 c

o
n

ta
c
ts

. 

T
h
e

 t
w

o
 C

C
G

s
 h

a
v
e

 a
 t

h
re

e
 y

e
a

r 
p

ri
m

a
ry

 c
a

re
 q

u
a

lit
y
 s

tr
a

te
g

y
 t

h
a

t 
h

a
s
 b

e
e

n
 d

e
v
e

lo
p

e
d

 i
n

 p
a

rt
n

e
rs

h
ip

 w
it
h

 o
u

r 
m

e
m

b
e

r 
p

ra
c
ti
c
e

s
 

a
n

d
 h

a
s
 a

 r
e

a
l 
fo

c
u

s
 o

n
 e

n
e

rg
is

in
g
 t

h
e

 s
e

rv
ic

e
s
 p

ro
v
id

e
d

 i
n

 o
u

r 
lo

c
a

l 
s
u

rg
e

ri
e

s
. 

T
h

e
 p

ri
m

a
ry

 c
a

re
 s

y
s
te

m
 i

s
 c

u
rr

e
n

tl
y
 r

u
n

n
in

g
 i

n
 a

 

h
ig

h
ly

 r
e

a
c
ti
v
e

 w
a

y
 (

i.
e

. 
m

a
n
a

g
in

g
 p

a
ti
e

n
t 

d
e
m

a
n
d

 s
im

p
ly

 b
y
 w

o
rk

in
g
 l
o

n
g
e

r 
a

n
d

 h
a

rd
e

r)
, 

w
it
h

 l
it
tl
e

 t
im

e
 t

o
 a

c
ti
v
e

ly
 f

in
d

 a
n

d
 s

u
p
p

o
rt

 

p
a

ti
e
n

ts
 
w

h
o

 
a

re
 
in

 
p

o
te

n
ti
a

l 
d
a

n
g
e

r 
o
f 

h
o

s
p

it
a

lis
a

ti
o
n

. 
 
G

e
n

e
ra

l 
p

ra
c
ti
c
e

 
a
n

d
 
w

id
e

r 
p

ri
m

a
ry

 
c
a

re
 
s
e

rv
ic

e
s
 
fa

c
e

 
in

c
re

a
s
in

g
ly

 

u
n

s
u

s
ta

in
a
b

le
 p

re
s
s
u

re
s
: 

 


 

A
n

 a
g

e
in

g
 p

o
p

u
la

ti
o

n
, 

g
ro

w
in

g
 c

o
-m

o
rb

id
it

ie
s

 a
n

d
 i

n
c

re
a

s
in

g
 p

a
ti

e
n

t 
e

x
p

e
c

ta
ti

o
n

s
 -

 r
e

s
u

lt
in

g
 i

n
 l

a
rg

e
 i

n
c
re

a
s
e

 i
n
 

c
o

n
s
u

lt
a

ti
o

n
s
, 

e
s
p
e

c
ia

lly
 f

o
r 

o
ld

e
r 

p
a

ti
e
n

ts
, 

e
.g

. 
9

5
%

 g
ro

w
th

 i
n

 c
o

n
s
u

lt
a

ti
o
n

 r
a

te
 f

o
r 

p
e

o
p

le
 a

g
e

d
 8

5
-8

9
 i

n
 t

e
n

 y
e

a
rs

 u
p

 t
o
 

2
0

0
8

/0
9
. 

N
u
m

b
e

r 
o
f 

p
e
o

p
le

 w
it
h

 m
u

lt
ip

le
 l
o
n

g
 t

e
rm

 c
o

n
d

it
io

n
s
 s

e
t 

to
 g

ro
w

 f
ro

m
 1

.9
 t

o
 2

.9
 m

ill
io

n
 f

ro
m

 2
0
0

8
 t
o

 2
0

1
8
  


 

In
c

re
a
s

in
g

 p
re

s
s

u
re

 o
n

 N
H

S
 f

in
a

n
c

ia
l 
re

s
o

u
rc

e
s

 -
 w

h
ic

h
 w

ill
 i
n

te
n

s
if
y
 f

u
rt

h
e

r 
fr

o
m

 2
0

1
5

/1
6
  


 

F
u

n
d

in
g

 s
tr

e
a

m
s

 a
re

 c
o

m
p

li
c

a
te

d
 –

 f
ra

g
m

e
n

te
d
 a

n
d

 p
e

rc
e

iv
e

d
 a

s
 i
n

e
q
u

it
a

b
le

 


 

G
ro

w
in

g
 

d
is

s
a

ti
s

fa
c

ti
o

n
 

w
it

h
 

a
c
c

e
s
s

 
to

 
s

e
rv

ic
e

s
 

- 
M

o
s
t 

re
c
e

n
t 

G
P

 
P

a
ti
e
n

t 
S

u
rv

e
y
 

s
h

o
w

s
 

fu
rt

h
e

r 
re

d
u
c
ti
o

n
s
 

in
 

s
a

ti
s
fa

c
ti
o
n

 w
it
h

 a
c
c
e

s
s
, 

b
o

th
 f

o
r 

in
-h

o
u

rs
 a

n
d

 o
u

t-
o
f-

h
o

u
rs

 s
e

rv
ic

e
s
. 

7
6

%
 o

f 
p

a
ti
e

n
ts

 r
a

te
 o

v
e

ra
ll 

e
x
p

e
ri
e

n
c
e

 o
f 

m
a

k
in

g
 a

n
 

a
p

p
o

in
tm

e
n
t 

a
s
 g

o
o

d
  


 

P
e

rs
is

te
n

t 
in

e
q

u
a

li
ti

e
s

 i
n

 a
c

c
e

s
s

 &
 q

u
a
li

ty
 o

f 
p

ri
m

a
ry

 c
a

re
 -

 i
n

c
lu

d
in

g
 t

w
o

fo
ld

 v
a

ri
a

ti
o

n
 i
n

 G
P

s
 a

n
d

 n
u

rs
e

s
 p

e
r 

h
e

a
d

 o
f 

p
o

p
u

la
ti
o

n
 b

e
tw

e
e

n
 m

o
re

 a
n
d

 l
e

s
s
 d

e
p

ri
v
e

d
 a

re
a

s
  


 

G
ro

w
in

g
 r

e
p

o
rt

s
 o

f 
w

o
rk

fo
rc

e
 p

re
s

s
u

re
s

 -
 i
n

c
lu

d
in

g
 r

e
c
ru

it
m

e
n

t 
a
n

d
 r

e
te

n
ti
o
n

 p
ro

b
le

m
s
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4
 

W
h

a
t 

is
 p

ri
m

a
ry

 c
a

re
 f

o
r?

 

In
 2

0
0

7
, 

a
 p

ro
m

in
e

n
t 

p
ri
m

a
ry

 c
a

re
 a

c
a

d
e

m
ic

, 
B

a
rb

a
ra

 S
ta

rf
ie

ld
, 

d
e

s
c
ri
b

e
d

 p
ri
m

a
ry

 c
a

re
 a

s
: 

“T
h

e
 p

ro
v
is

io
n
 o

f 
fi
rs

t 
c
o

n
ta

c
t,

 p
e

rs
o

n
-f

o
c
u

s
e
d
, 

o
n
g

o
in

g
 c

a
re

 o
v
e

r 
ti
m

e
 t

h
a

t 
m

e
e

ts
 t

h
e

 h
e

a
lt
h
 r

e
la

te
d
 n

e
e

d
s
 o

f 
p

e
o
p

le
, 

re
fe

rr
in

g
 o

n
ly

 

th
o

s
e
 t

o
o

 u
n

c
o

m
m

o
n

 t
o

 m
a

in
ta

in
 c

o
m

p
e

te
n

c
e

, 
a
n

d
 c

o
o

rd
in

a
te

s
 c

a
re

 w
h

e
n

 p
e
o

p
le

 r
e

c
e

iv
e
 s

e
rv

ic
e

s
 a

t 
o

th
e

r 
le

v
e

ls
 o

f 
c
a

re
.”

5
 

P
ri
m

a
ry

 c
a

re
 p

ro
v
id

e
s
 u

n
iv

e
rs

a
l 
a

n
d

 c
o

m
p

re
h
e

n
s
iv

e
 a

c
c
e

s
s
 f
o

r 
a

ll.
 I

t 
p

ro
v
id

e
s
 a

 h
o

lis
ti
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e

 w
it
h

 l
o

n
g
 t

e
rm

 c
o
n

d
it
io

n
s
 a

n
d

 f
ra

il 
o

r 
v
u

ln
e

ra
b

le
 o

ld
e

r 
p

e
o
p

le
. 

It
 i
s
 c

a
lle

d
 “

V
ir
tu

a
l”
 b

e
c
a

u
s
e

 y
o

u
 s

ta
y
 i
n

 y
o

u
r 

o
w

n
 h

o
m

e
 a

n
d

 “
W

a
rd

” 
b

e
c
a
u

s
e

 i
t 

w
o

rk
s
 l
ik

e
 a

 h
o

s
p

it
a

l 
w

a
rd

, 
w

h
e

re
 a

ll 
th

e
 d

if
fe

re
n

t 

m
e
m

b
e

rs
 o

f 
th

e
 t
e

a
m

 m
e

e
t 

re
g
u

la
rl
y
 a

n
d

 w
o

rk
 i
n

 a
 c

o
-o

rd
in

a
te

d
 w

a
y
 t

o
 s

u
p

p
o

rt
 y

o
u

 w
it
h

 y
o

u
r 

h
e
a

lt
h

 a
n
d

 w
e

ll-
b

e
in

g
 n

e
e

d
s
. 

B
y
 w

o
rk

in
g
 t

o
g
e

th
e

r 
m

o
re

 c
lo

s
e

ly
 t

h
ro

u
g
h

 t
h

e
 V

ir
tu

a
l 
W

a
rd

, 
th

e
 t

e
a

m
 c

a
n

 b
e

tt
e

r 
m

a
n
a

g
e

 e
a
c
h

 p
a
ti
e

n
t’
s
 c

o
n

d
it
io

n
 t
o

 k
e

e
p

 t
h

e
m

 w
e

ll 

a
n

d
 p

re
v
e

n
t 

th
e
m

 f
ro

m
 b

e
in

g
 a

d
m

it
te

d
 t
o

 h
o

s
p

it
a

l 
u
n

n
e

c
e

s
s
a

ri
ly

. 

V
ir
tu

a
l 
W

a
rd

 t
e

a
m

s
 a

re
 o

rg
a

n
is

e
d

 a
c
c
o

rd
in

g
 t
o

 C
o

m
m

u
n

it
y
 N

u
rs

e
 T

e
a

m
 l
o

c
a

lit
ie

s
 a

n
d
 t

h
e

re
 a

re
 f
o

u
r 

lo
c
a

lit
y
 b

a
s
e
d

 g
ro

u
p

s
. 

 E
a

c
h

 

d
e

d
ic

a
te

d
 V

ir
tu

a
l 
W

a
rd

 t
e

a
m

 c
o
n

s
is

ts
 o

f 
a

 w
id

e
 r

a
n

g
e

 o
f 

p
ro

fe
s
s
io

n
a

ls
 f

ro
m

 a
c
ro

s
s
 h

e
a

lt
h

 a
n

d
 s

o
c
ia

l 
c
a

re
. 
 B

y
 w

o
rk

in
g
 m

o
re

 c
lo

s
e

ly
 

to
g
e

th
e

r,
 t
h

e
s
e

 p
ro

fe
s
s
io

n
a

ls
 p

ro
v
id

e
 m

o
re

 e
ff

e
c
ti
v
e

, 
jo

in
e

d
 u

p
 a

n
d

 c
o

lla
b

o
ra

ti
v
e

 c
a

re
 a

n
d

 t
re

a
tm

e
n
t 
fo

r 
p

a
ti
e

n
ts

: 
 

W
a

rd
 m

a
n

a
g

e
r 

W
a

rd
 c

le
rk

  

C
o

m
m

u
n

it
y
 m

a
tr

o
n

  
D

is
tr

ic
t 

n
u

rs
e
 l

e
a

d
  

H
e

a
lt

h
 a

n
d

 w
e
ll

b
e
in

g
 t

ra
in

e
r 

 
P

h
a

rm
a
c

is
t 

 

O
c

c
u

p
a

ti
o

n
a
l 

th
e

ra
p

is
ts

  
P

h
y
s

io
th

e
ra

p
is

ts
  

R
e

h
a

b
il

it
a

ti
o

n
 f

a
c
il

it
a
to

r 
 

C
o

m
m

u
n

it
y
 g

e
ri

a
tr

ic
ia

n
  

S
o

c
ia

l 
w

o
rk

e
r 

 
 

 
 

 
 

 

T
h
e

 t
e
a
m

s
 h

o
ld

 f
o

rt
n

ig
h

tl
y
 V

ir
tu

a
l 
‘w

a
rd

 r
o

u
n

d
s
’,
 c

o
m

m
o
n

ly
 k

n
o

w
n

 a
s
 a

 m
u

lt
i-

d
is

c
ip

lin
a

ry
 t

e
a

m
 (

M
D

T
) 

m
e
e

ti
n

g
s
. 

 T
h

is
 i
s
 w

h
e

re
 a

ll 

a
p

p
ro

p
ri
a

te
 c

o
m

m
u
n

it
y
 h

e
a

lt
h

 a
n

d
 s

o
c
ia

l 
c
a

re
 p

ro
fe

s
s
io

n
a

ls
 c

o
m

e
 t

o
g
e

th
e

r 
to

 r
e

v
ie

w
 i
n

d
iv

id
u

a
l 
p
a

ti
e

n
ts

, 
a
n

d
 t
o

 d
e
c
id

e
 h

o
w

 t
h

e
y
 

c
a

n
 b

e
tt
e

r 
c
o

-o
rd

in
a

te
 t
h

e
ir
 c

a
re

. 
D

e
c
is

io
n

s
 a

n
d

 i
n
fo

rm
a

ti
o

n
 f

ro
m

 t
h
e

s
e

 m
e

e
ti
n

g
s
 i
s
 t

h
e
n

 c
o

m
m

u
n

ic
a

te
d

 d
ir
e

c
tl
y
 t
o

 t
h
e

 p
a

ti
e

n
t’
s
 

re
g
is

te
re

d
 G

P
, 
u

p
d

a
ti
n
g
 t

h
e

ir
 c

lin
ic

a
l 
n

o
te

s
. 

 

T
h

is
 M

D
T

 a
p

p
ro

a
c
h

 r
e
p

ro
d

u
c
e

s
 t

h
e

 s
tr

e
n

g
th

s
 o

f 
a
 h

o
s
p

it
a

l 
w

a
rd

 i
n

 t
h

e
 c

o
m

m
u

n
it
y
 b

y
 u

s
in

g
 a

 m
u

lt
i-

d
is

c
ip

lin
a

ry
 t

e
a
m

 a
p

p
ro

a
c
h

 i
n

 

h
e

a
lt
h

c
a

re
 p

ro
v
is

io
n

. 
It
 i
s
 c

a
lle

d
 "

v
ir
tu

a
l"

 b
e

c
a
u

s
e

 t
h

e
 w

a
rd

 d
o
e

s
 n

o
t 
e

x
is

t 
p

h
y
s
ic

a
lly

 a
n

d
 p

a
ti
e

n
ts

 r
e
m

a
in

 i
n

 t
h

e
ir
 h

o
m

e
. 

 

T
h
e

 t
e
a
m

s
 w

ill
 l
o

o
k
 a

ft
e

r 
th

e
 p

a
ti
e

n
ts

 i
d

e
n
ti
fi
e
d

 b
y
 t

h
e

 R
is

k
 S

tr
a

ti
fi
c
a

ti
o

n
 t

o
o

l 
a

s
 w

e
ll 

a
s
 p

a
ti
e

n
ts

 i
d
e

n
ti
fi
e
d

 b
y
 o

th
e

r 
h

e
a

lt
h

c
a

re
 

p
ro

fe
s
s
io

n
a

ls
 w

h
o

 h
a

v
e

 b
e
e

n
 c

a
ri
n

g
 f

o
r 

th
e

m
. 
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 C
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C
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 C
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e 
A
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P
h
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y 

   
   

   
   

   
   

   
   

   
   

O
cc

u
p

at
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u
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at
ri
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d
 m
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s 

m
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 H
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h
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 W
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n

er
 

O
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u
p

at
io

n
al

 T
h
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ap

is
t 
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C

H
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M

B
C

) 

P
h
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er
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C
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y 
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1
 

C
A

R
E

 C
L

O
S

E
R

 T
O

 H
O

M
E

 S
O

U
T

H
P

O
R

T
 A

N
D

 F
O

R
M

B
Y

  

T
h
e

 
C

a
re

 
C

lo
s
e

r 
to

 
H

o
m

e
 

p
ro

g
ra

m
m

e
 

is
 

a
b

o
u

t 
a

llo
w

in
g
 

e
v
e

ry
o

n
e

 
to

 
liv

e
 

fu
lf
ill

in
g
, 

in
d

e
p

e
n
d

e
n

t 
liv

e
s
, 

w
h

ic
h

 
a

re
 

s
u

p
p
o

rt
e

d
 
b

y
 
s
a
fe

, 
q
u

a
lit

y
, 

p
a

ti
e

n
t 

c
e

n
tr

e
d
, 

a
c
c
e

s
s
ib

le
 
a
n

d
 

s
e

a
m

le
s
s
 

s
e

rv
ic

e
s
. 

 
T

h
is

 
w

ill
 

b
e

 
d

e
liv

e
re

d
 

b
y
 

a
 

s
k
ill

e
d
, 

c
o

m
m

it
te

d
, 

s
a

ti
s
fi
e
d

 a
n

d
 i

n
te

g
ra

te
d
 w

o
rk

fo
rc

e
, 

w
h

o
 t

o
g
e

th
e
r 

w
it
h

 t
h

e
 p

u
b

lic
 a

n
d

 c
o
lle

a
g
u

e
s
 a

c
ro

s
s
 t

h
e

 h
e

a
lt
h

, 
s
o

c
ia

l 
c
a

re
 

a
n

d
 v

o
lu

n
ta

ry
 s

e
c
to

rs
, 

ta
k
e

 p
ri
d
e

 i
n

 p
ro

v
id

in
g
 q

u
a

lit
y
 c

a
re

. 
W

e
 

w
ill

 a
c
h

ie
v
e

 t
h

is
 b

y
 b

e
in

g
 i
n

n
o

v
a

ti
v
e

 a
n

d
 h

a
v
in

g
 t

h
e
 v

is
io

n
 a

n
d
 

c
o

u
ra

g
e

 t
o

 d
o

 t
h

e
 r

ig
h

t 
th

in
g
, 

b
u

ild
in

g
 t

ru
s
t 

a
n

d
 c

o
-o

w
n

e
rs

h
ip

 

w
it
h

 
c
a

re
 
p

ro
v
id

e
rs

, 
p

a
rt

n
e

rs
 
a

n
d

 
p

a
ti
e

n
ts

 
th

ro
u

g
h

 
e
ff

e
c
ti
v
e
 

tw
o

 w
a

y
 c

o
m

m
u

n
ic

a
ti
o
n

 a
n
d

 l
is

te
n

in
g
 t

o
 e

x
p

e
ri
e

n
c
e

s
 o

f 
c
a

re
. 

 

T
h
e

 c
o

re
 b

e
n

e
fi
ts

 o
f 

d
e

liv
e

ri
n

g
 t

h
is

 v
is

io
n

 f
o

r 
th

e
 c

o
m

m
u

n
it
y
 

a
n

d
 p

a
ti
e
n

ts
 w

ill
 i
n

c
lu

d
e

: 

•
 

C
a

re
 

a
n

d
 

tr
e

a
tm

e
n

t 
w

ill
 

b
e

 
a

c
c
e

s
s
ib

le
 

c
lo

s
e

r 
to

 

h
o

m
e

, 
o

r 
in

 t
h

e
 m

o
s
t 
a
p

p
ro

p
ri
a

te
 s

e
tt
in

g
 

•
 

R
e

d
u

c
e
 

n
e
e

d
 

to
 

v
is

it
 

A
&

E
 

d
u

e
 

to
 

a
lt
e

rn
a

ti
v
e

s
 

a
v
a

ila
b

le
 l
o

c
a

lly
 

•
 

M
u

lt
i-
d

is
c
ip

lin
a

ry
 

te
a

m
s
 

w
ill

 
b

e
 

in
te

g
ra

te
d

 
a
n

d
 

m
a

d
e

 u
p

 o
f 

in
d

iv
id

u
a

ls
 o

ff
e

ri
n

g
 v

a
ri
o

u
s
 c

lin
ic

a
l 
s
k
ill

s
 

•
 

C
a

re
 

w
ill

 
b

e
 

s
e

a
m

le
s
s
 

a
n

d
 

in
v
o

lv
e

 
h

e
a

lt
h

c
a

re
 

c
o

lle
a

g
u

e
s
 w

o
rk

in
g
 c

lo
s
e

ly
 t

o
g
e

th
e

r 
a

n
d

 w
o

rk
in

g
 t

o
 a

 s
in

g
le

 c
a

re
 p

la
n

 f
o

r 
a
 p

a
ti
e

n
t 

•
 

E
v
e

ry
o

n
e

 w
ill

 l
e

a
rn

 m
o
re

 a
b

o
u

t 
s
e

lf
-c

a
re

 a
n

d
 h

o
w

 t
o

 h
e

lp
 m

a
n
a

g
e

 t
h
e

ir
 o

w
n

 c
o

n
d

it
io

n
s
 

•
 

G
re

a
te

r 
u

n
d
e

rs
ta

n
d

in
g
 o

f 
w

h
ic

h
 h

e
a

lt
h

 s
e

rv
ic

e
 t

o
 u

s
e

 a
n
d

 w
h

e
n

, 
d
u
e

 t
o

 c
le

a
r 

s
ig

n
p

o
s
ti
n

g
 a

n
d

 e
a

s
ie

r 
a

c
c
e

s
s
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 O
u

r 
u

lt
im

a
te

 a
im

 i
s
 t

o
 i
m

p
ro

v
e

 t
h

e
 o

u
tc

o
m

e
s
 a

n
d
 e

x
p

e
ri
e

n
c
e

s
 o

f 
in

d
iv

id
u

a
ls

 a
n

d
 c

o
m

m
u

n
it
ie

s
 t

h
ro

u
g
h

 t
h

e
 d

e
liv

e
ry

 o
f 

c
o

s
t 

e
ff

e
c
ti
v
e

, 

in
te

g
ra

te
d

 s
e
a

m
le

s
s
 c

a
re

, 
s
u

p
p
o

rt
 a

n
d

 t
re

a
tm

e
n
t.

 T
o

 a
c
h

ie
v
e

 t
h

is
 w

e
 w

ill
 w

o
rk

 t
o

g
e

th
e

r 
to

 t
ra

n
s
fo

rm
 o

u
r 

lo
c
a
l 

h
e

a
lt
h

 a
n
d

 c
a

re
 

s
e

rv
ic

e
s
 t

o
: 


 

B
e

tt
e

r 
c
o

-o
rd

in
a

te
, 

p
la

n
 a

n
d

 d
e

liv
e

r 
m

o
re

 p
e
rs

o
n

a
lis

e
d
 c

a
re

 a
n
d

 s
u

p
p
o

rt
 t

o
 p

e
o

p
le

 l
iv

in
g

 w
it
h

 l
o

n
g

-t
e

rm
 c

o
n

d
it
io

n
s
 a

n
d
 

th
e

 f
ra

il 
e

ld
e

rl
y
, 

in
 o

rd
e
r 

to
 i
m

p
ro

v
e

 t
h

e
ir
 q

u
a

lit
y
 o

f 
lif

e
 a

n
d

 h
e

a
lt
h

 o
u

tc
o

m
e

s
 

 


 

D
e

v
e

lo
p

 l
o

c
a

l 
c
o
m

m
u

n
it
y
 s

e
rv

ic
e

s
 t

o
 o

ff
e

r 
b

e
tt
e

r 
a

c
c
e

s
s
 t
o

 c
a

re
 a

n
d

 s
u

p
p
o

rt
 a

c
ro

s
s
 t
h

e
 7

 d
a

y
 w

e
e

k
 

 


 

S
u

p
p
o

rt
 t

h
e

 o
p

ti
m

a
l 
d

e
liv

e
ry

 o
f 

e
le

c
ti
v
e

 c
a

re
; 

u
ti
lis

in
g
 c

o
m

m
u

n
it
y
 s

u
p

p
o

rt
, 

w
h

e
re

 a
p

p
ro

p
ri
a

te
, 

to
 e

n
s
u

re
 i
n

d
iv

id
u

a
ls

 s
ta

y
 i
n
 

h
o

s
p

it
a

l 
is

 m
in

im
is

e
d
 

 


 

D
e

s
ig

n
 a

n
 u

rg
e

n
t 

c
a

re
 s

y
s
te

m
 t

h
a

t 
d

e
liv

e
rs

 i
n

te
g
ra

te
d

 s
e

rv
ic

e
s
 o

u
ts

id
e

 o
f 

h
o

s
p

it
a

l 
fo

r 
p

e
o

p
le

 w
h

o
s
e

 p
h

y
s
ic

a
l 

o
r 

m
e

n
ta

l 

h
e

a
lt
h

 n
e
e

d
 f
o

r 
u

rg
e

n
t 
c
a

re
 c

a
n
 b

e
 m

e
t 

b
y
 r

e
s
p

o
n

s
iv

e
 a

d
v
ic

e
, 

s
u
p

p
o

rt
 a

n
d
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c
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h
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n
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p
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 b
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n
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 b
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b
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 c
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TIMELINE 

Key workstream delivery schedule for South Sefton CCG: 

 2015-16 2016-17 2017-18 2018-19 2019-20 
 

Primary Care 

Increased access  

Enhanced management of 
patients over 75 

Workforce 

Early detection  

Planned Care 
 

Community Care 

Locality and Virtual Wards  

Care Homes 

Community Urgent Care 

Integrated Care Pathways for 
Long term conditions 

Community  
Tier 2 services  
 

Intermediate Care 

Ward 35  

Procurement 

Better Care Fund 

Integrated reablement care at 
locality level 

Step up/down  
 

Unplanned Care 

Urgent Care Centre  

Transportation 

Acute Visiting scheme 

NWAS pathfinder 

Community Voluntary Sector 
(CVS) Bids 
 

Mental Health 

Outcomes and Activity  

Dementia 

Redesign and commission All 
Age Mental Health Service 

Primary and Community Care 
Development 

Brain Injury 

    = Ongoing Development           = Full Implementation        = Key Milestones 
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